
AGENDA 
 

Bainbridge Island Metropolitan Park & Recreation District 
Regular Board Meeting 6:00 pm 
Thursday – September 3, 2026 

 
Strawberry Hill Center 

7666 High School Road NE 
Bainbridge Is, WA 98110 

206-842-0501 
 

Remote access options for board meetings available at www.biparks.org.  
 
10. CALL TO ORDER  
 
 10.1 Roll Call 
 10.2 Adjustments to the Agenda 
 10.3 Conflict of Interest Disclosure 
 10.4 Mission Statement: The mission of the Bainbridge Island Metropolitan Park & Recreation  

District is to build a healthy community through effective, sustainable stewardship of the 
District’s parks and open space, and through the development and delivery of innovative 
cultural and recreation opportunities.  

 
20. PUBLIC COMMENTS  
 
30. BOARD CONSENT  
 

30.1 Minutes: Special Board Meeting of August 20, 2026 
Regular Board Meeting of August 20, 2026 

30.2 Financial: Approval of vouchers and payroll.     
 
40. GENERAL BUSINESS     
 

40.1 Incident Reporting Process    Swenson/Charnell (10 min) 
 Action:  Information only.  
 
40.2 Resolution 2026-07: Amended 2026 Salary Scale Swenson/Charnell (10 min) 
 Action:  Motion to adopt.  
 
40.3 Resolution 2026-08: Amended 2026 Capital Improvement 
 Fund Budget       Miller  (10 min) 
 Action:  Motion to adopt.  

   
50. STAFF REPORT  
 
60.        UPCOMING MEETINGS  

    
09/17/26 Regular Board Meeting 6:00 pm Strawberry Hill Center 
10/01/26 Special Board Meeting — 

Board Work Session 
4:00 pm Strawberry Hill Center 

10/01/26 Regular Board Meeting 6:00 pm Strawberry Hill Center 
10/15/26 Regular Board Meeting 6:00 pm  Strawberry Hill Center 
11/05/26 Regular Board Meeting 6:00 pm Strawberry Hill Center 

 
70. BOARD MEMBER REMARKS 
 
80. OPEN DISCUSSION  
 
90.  ADJOURNMENT 
 

http://www.biparks.org/


100. ADJOURN TO EXECUTIVE SESSION IF NEEDED  

110. EXECUTIVE SESSION — per RCW 42.30.110(1)(g) To evaluate the qualifications of an applicant 
for public employment or to review the performance of a public employee. However, subject to 
RCW 42.30.140(4), discussion by a governing body of salaries, wages, and other conditions of 
employment to be generally applied within the agency shall occur in a meeting open to the public, 
and when a governing body elects to take final action hiring, setting the salary of an individual 
employee or class of employees, or discharging or disciplining an employee, that action shall be 
taken in a meeting open to the public.  

120.  RECONVENE TO REGULAR SESSION 
 
130. ADJOURN TO CLOSED SESSION IF NEEDED   
 
140.  CLOSED SESSION  
 
150. RECONVENE TO REGULAR SESSION 
 
160. ADJOURNMENT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
_____________________________________________________________________________________ 
 
Board Committees 2026 Board Representatives 
  
Governance DeWitt/Kinney 
Capital Facilities Pritchett/Kinney 
Program  
Budget & Finance Kinney/Pritchett 
Personnel 
Ad Hoc Sakai Park Planning 

Goodlin/DeWitt 
Swolgaard/Goodlin 

  
Board Liaisons  
  
Park District Committees:  
   Trails Advisory Committee DeWitt/Swolgaard 
  
Community/Public Agencies:  
   Bainbridge Island Parks & Trails Foundation Pritchett/Goodlin 
   Bainbridge Island School District  
   City of Bainbridge Island  
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BAINBRIDGE ISLAND METROPOLITAN PARK & RECREATION DISTRICT 
SPECIAL BOARD MEETING August 20, 2026 
STRAWBERRY HILL CENTER  

CALL TO ORDER: A quorum being present, the meeting was called to order at 5:30 pm by Chair DeWitt. 

BOARD MEMBERS PRESENT: Ken DeWitt, Tom Goodlin, Jay Kinney, Rachel Pritchett, Tom Swolgaard.   

ADJUSTMENTS TO AGENDA: None 

CONFLICT OF INTEREST DISCLOSURE: None 

MISSION STATEMENT: Chair DeWitt read the District’s mission statement: The mission of the Bainbridge Island 

Metropolitan Park & Recreation District is to build a healthy community through effective, sustainable stewardship of the 

District’s parks and open space, and through the development and delivery of innovative cultural and recreation 

opportunities. 

MEETING ADJOURNED TO EXECUTIVE SESSION at 5:31 pm with District Attorney Hayes Gori in attendance, as authorized by 

RCW 42.30.110(1)(i) to discuss with legal counsel representing the agency matters relating to agency enforcement actions, 

or to discuss with legal counsel representing the agency litigation or potential litigation to which the agency, the governing 

body, or a member acting in an official capacity is, or is likely to become, a party, when public knowledge regarding the 

discussion is likely to result in an adverse legal or financial consequence to the agency with announced time to reconvene at 

6:00 pm.  

MEETING RECONVENED at 6:00 pm and ADJOURNED TO EXECUTIVE SESSION at 6:00 pm for continued discussion of the 

above item, with announced time to reconvene at 6:05 pm.  

MEETING RECONVENED at 6:02 pm and ADJOURNED at 6:02 pm.  
 
 Helen Stone 
 Dan Hamlin 
 BAINBRIDGE ISLAND METROPOLITAN 
 PARK & RECREATION DISTRICT 
 

  

 BY: _________________________________ 
   Kenneth R. DeWitt  

 BY: _________________________________ 
   Jay C. Kinney 

 BY: __________________________________ 
   Rachel Pritchett 

 BY: __________________________________ 
   Tom Goodlin 
 

ATTEST: __________________________________ 
 John Thomas Swolgaard 
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BAINBRIDGE ISLAND METROPOLITAN PARK & RECREATION DISTRICT 
REGULAR BOARD MEETING August 20, 2026 
STRAWBERRY HILL CENTER  

CALL TO ORDER: A quorum being present, the meeting was called to order at 6:05 pm by Chair DeWitt. 

BOARD MEMBERS PRESENT: Ken DeWitt, Tom Goodlin, Jay Kinney, Rachel Pritchett, Tom Swolgaard.   

ADJUSTMENTS TO AGENDA: None 

CONFLICT OF INTEREST DISCLOSURE: None 

MISSION STATEMENT: Chair DeWitt read the District’s mission statement: The mission of the Bainbridge Island 

Metropolitan Park & Recreation District is to build a healthy community through effective, sustainable stewardship of the 

District’s parks and open space, and through the development and delivery of innovative cultural and recreation 

opportunities. 

BOARD CONSENT 

APPROVAL OF MINUTES:   

Upon hearing there were no corrections to the minutes of the August 6, 2026 regular board meeting, Chair DeWitt stated 

the minutes stand approved as submitted.  

APPROVAL OF PAYMENTS:  MSC:  Pritchett/Kinney:  I have reviewed the following vouchers, warrants, and electronic 

payments and move that they be approved for payment.  

Batch Date Fund Number and Name Warrant Numbers Total Batch Amount 

8/11/2026 001 General Fund 
300 Capital Improvement Fund 

32383-32413 $443,179.14 

8/19/2026 001 General Fund 
300 Capital Improvement Fund 

32414-32433 $52,488.56 

Pre-approval 300 Capital Improvement Fund Nordland Construction NW, Inc. $117,417.30 

GENERAL BUSINESS 

DAN THOMPSON GRANT FOR PUBLIC ACCESSIBILITY FROM KITSAP COUNTY HEALTH DISTRICT FOR FAY BAINBRIDGE 

PARK BOARDWALK: Senior Planner Matthew Keough said the District has been awarded $25,000 from the Kitsap County 

Health District for accessibility improvements at Fay Bainbridge Park.  MSC:  Kinney/Swolgaard:  Move to authorize the 

executive director to sign a grant agreement with the Kitsap Public Health District for the Dan Thompson 2026-2027 

award accepting up to $25,000 towards accessibility improvements at Fay Bainbridge Park.  Commissioner Pritchett asked 

about design plans for the north boardwalk. Risk and Capital Project Manager David Harry said on the north end of the park 

the plan is to extend the straight section of the current boardwalk further out towards the water to improve access.  

Community member KC Halls, who approached the board in March of this year about accessibility improvements for Fay 

Bainbridge Park, could not attend tonight’s meeting. However, he asked Executive Director Dan Hamlin to express his 

heartfelt thank you for the work being done on this project.  

Commissioner Goodlin asked for confirmation that this grant will cover just part of the project funding. Senior Planner 

Matthew Keough said yes and noted that there is funding available in the Capital Improvement Fund this year for 

accessibility improvements. Engineered drawings are needed prior to permitting the project and to create an accurate cost 

estimate for construction. The grant funding is expected to cover a substantial amount of the project. Commissioner 
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DeWitt said this project is an example of the importance of public involvement and District efforts to follow through on 

requests from the public.  

ADAPTIVE RECREATION PROGRAMMING UPDATE: Recreation Division Director Madison Collins said low sensory and 

adaptive recreation classes have been offered by the District since 2014. For a time, there was a full-time staff position 

handling adaptive recreation for the District and now all management staff in the recreation division are educated and 

involved with facilitating inclusive programing in their specific program areas. Everyone who registers for a program is 

asked when they register if they want to request accommodation such as one-on-one support to facilitate participation. 

Assistant Recreation Division Director Sammy Faust said the goal is to encourage managers to think about inclusion and 

how to offer accommodation in programming from the start. There is a desire to continue to listen and connect with the 

community about needs that may exist that are not currently being met. In the past year there has been a 55% growth in 

adaptive program offerings and a 65% increase in hours of one-on-one support provided to participants in recreation 

programs. Next steps include continuing to assess community needs and have conversations, inventorying and updating 

adaptive equipment as needed, providing ongoing staff training, and connecting with other community organizations 

regarding offerings. Executive Director Dan Hamlin said the amount of growth in adaptive programming options has been 

incredible and staff plan to continue with the current approach where all recreation management staff are trained and 

involved with facilitating adaptive programming.  

STAFF REPORT 

Administrative Division: Assistant Finance Director Michelle Miller gave an update on the 2027 budget process and said the 

board’s budget work session will be on October 1.  

Risk and Capital Project Manager David Harry gave a brief update on current projects including the Bainbridge Island 

Japanese American Exclusion Memorial visitor center construction and the CXT restroom installation at Battle Point Park.   

Recreation Division: Recreation Division Director Madison Collins said next week is the last week of summer camps. On the 

opening day of fall registration this year the District made about $42,000 more dollars in revenue than last year.  

Park Services Division: Senior Planner Matthew Keough said staff recently gave three presentations to the Recreation and 

Conservation Office for grant requests.  

Executive Director Dan Hamlin said a bid was received for the Eagledale Pottery Studio roof project, and it came in under 

budget. As far as District staff are aware, the City of Bainbridge Island does plan to include the park zone overlay in their 

Comprehensive Plan update. Staff attended the recent prescribed burn at the Bloedel Reserve and were very impressed 

with the methodical process carried out by Bainbridge Island Fire Department. The Fire Department will be working with 

Bainbridge Island Land Trust on pile burns soon and BILT will keep District staff posted on opportunities to observe that 

process as well. Bainbridge Island Little Leage reached out to talk about a three-year ballfield improvement plan and staff 

look forward to collaborating. The Lost Valley Trail grand opening is planned for September 24, and the boardwalk is almost 

complete. Pia the Peacekeeper at Sakai Park won the Best of Kitsap tourist attraction award.  

BOARD MEMBER REMARKS: 

• Commissioner Swolgaard said he and Commissioner DeWitt attended the prescribed burn at Bloedel Reserve, and 

it was amazing to watch the Bainbridge Island Fire Department do their work; they did a very good job and took 

their time.  

• Commissioner Swolgaard said at the recent Trails Advisory Committee meeting one of the major items discussed 

was e-bikes and more attention is needed to set policy for e-bikes in parks.  
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• Commissioner Swolgaard said the promotional postcard for fall recreation program registration arrived in his 

mailbox 4-5 days late.  

• Commissioner Goodlin said he attended a recent Friends of the Farm event, and people he talked to were very 

complimentary of the District.  

• Commissioner Pritchett said she is disappointed that the board did not vote to proceed with the prescribed burn at 

Hilltop this year.  

• Commissioner Kinney said he was at the District booth at the Farmers’ Market recently, and the most frequent 

question was when the Lost Valley Trail would be open.  

• Commissioner Kinney said it is nice to hear that Pia the Peacekeeper won an award for best tourist attraction and 

he gave kudos to Dawn Janow who worked to lead that project during her term as a District commissioner. 

• Commissioner DeWitt said he was impressed with the prescribed burn at Bloedel Reserve, which he attended. One 

thing he noticed was that Bloedel Reserve does not have the dead material built up in the woods near their 

meadow like there is in the Grand Forest.  

• Commissioner DeWitt said Issei Creek is completely dry, except at the south end of the Grand Forest. This is only 

the third time in 40 years he can remember when it has been completely dry in the middle.  

MEETING ADJOURNED to a five-minute recess at 6:51 pm with announced time to reconvene at 6:56 pm. MEETING 

RECONVENED at 6:56 pm.  

MEETING ADJOURNED TO CLOSED SESSION at 6:56 pm as authorized by RCW 42.30.140(4)(b) for that portion of a meeting 

during which the governing body is planning or adopting the strategy or position to be taken by the governing body during 

the course of any collective bargaining, professional negotiations, or grievance or mediation proceedings, or reviewing the 

proposals made in the negotiations or proceedings while in progress with announced time to reconvene at 7:01 pm. 

MEETING RECONVENED at 7:01 pm and ADJOURNED TO CLOSED SESSION at 7:01 pm for continued discussion of the above 

item, with announced time to reconvene at 7:06 pm.  

MEETING RECONVENED at 7:06 pm and ADJOURNED at 7:06 pm.  
 
 Helen Stone 
 Dan Hamlin 
 BAINBRIDGE ISLAND METROPOLITAN 
 PARK & RECREATION DISTRICT 
 

  

 BY: _________________________________ 
   Kenneth R. DeWitt  

 BY: _________________________________ 
   Jay C. Kinney 

 BY: __________________________________ 
   Rachel Pritchett 

 BY: __________________________________ 
   Tom Goodlin 
 

ATTEST: __________________________________ 
 John Thomas Swolgaard 



 
BAINBRIDGE ISLAND METROPOLITAN PARK & RECREATION DISTRICT 

 
RESOLUTION 2026-07 

 
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE BAINBRIDGE ISLAND 
METROPOLITAN PARK & RECREATION DISTRICT, KITSAP COUNTY, WASHINGTON, 
AUTHORIZING AN AMENDED 2026 SALARY SCALE FOR PERSONNEL OF THE 
BAINBRIDGE ISLAND METROPOLITAN PARK & RECREATION DISTRICT.  

 
WHEREAS, the 2026 Salary Scale for personnel of the Bainbridge Island Metropolitan Park & Recreation 
District was adopted by the Board of Commissioners in Resolution 2025-21 on November 20, 2025; and  
 
WHEREAS, an amended 2026 Salary Scale was adopted in Resolution 2025-30 on December 18, 2025; and  
 
WHEREAS, maintaining transparency and not increasing costs to the District, the addition of updated job titles 
will better reflect the scope of current staff roles; and 
 
WHEREAS, the 2026 Salary Scale must now be amended to include the following job titles: Maintenance Tech 
– Boat, Aquatics Maintenance Manager, Human Resources Administrator, Field Dragger, Fitness Floor 
Attendant, Recreational Water Slide Dispatcher, Adaptive Recreation Aide, and Social Media Assistant,  
 
NOW THEREFORE BE IT RESOLVED by the Board of Commissioners of the Bainbridge Island Metropolitan 
Park & Recreation District, Kitsap County, Washington, that the amended 2026 Salary Scale dated September 3, 
2026, and attached hereto as “Exhibit A”, be adopted, and authorized to replace and supersede the amended 
2026 Salary Scale adopted on December 18, 2025 in Resolution 2025-30. 
 
PASSED by the Board of Commissioners of the Bainbridge Island Metropolitan Park & Recreation District, Kitsap 
County, Washington, at a regular meeting thereof held this 3rd day of September, 2026, the undersigned 
commissioners being present. 
 

BAINBRIDGE ISLAND METROPOLITAN PARK & RECREATION DISTRICT 
 

 BY: _________________________________ 
   Kenneth R. DeWitt  

 BY: _________________________________ 
   Jay C. Kinney 

 BY: __________________________________ 
   Rachel Pritchett 

 BY: __________________________________ 
   Tom Goodlin 
 

ATTEST: __________________________________ 
 John Thomas Swolgaard  
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Step Scale from A to L is 3%
FULL-TIME OR REGULAR PART-TIME 2026 SALARY SCALE 
NOTE MONTHLY AND ANNUAL EQUIV IS IF AN EMPLOYEE WORKS 40 HOURS EACH WEEK.

2025 2026
Level POSITION Hourly/Salary A Step A Step B Step C Step D Step E Step F Step G Step H Step I Step J Step K Step L Step

1 Head Guard Hourly 25.51 26.28 27.06 27.88 28.71 29.57 30.46 31.37 32.32 33.28 34.28 35.31 36.37
Monthly Equiv. 4,421.65 4,554.30 4,690.93 4,831.65 4,976.60 5,125.90 5,279.68 5,438.07 5,601.21 5,769.25 5,942.33 6,120.60 6,304.21

hourly rate x 2080 hours Annual Equiv 54,652.62 56,292.20 57,980.97 59,720.40 61,512.01 63,357.37 65,258.09 67,215.83 69,232.31 71,309.28 73,448.56 75,652.01
2 Office Specialist Hourly 26.85 27.65 28.48 29.34 30.22 31.12 32.06 33.02 34.01 35.03 36.08 37.16 38.28

Monthly Equiv. 4,653.64 4,793.25 4,937.04 5,085.15 5,237.71 5,394.84 5,556.68 5,723.39 5,895.09 6,071.94 6,254.10 6,441.72 6,634.97
hourly rate x 2080 hours Annual Equiv 57,512.00 59,238.40 61,027.20 62,857.60 64,729.60 66,684.80 68,681.60 70,740.80 72,862.40 75,046.40 77,292.80 79,622.40

3 Maintenance Tech Hourly 28.19 29.04 29.91 30.80 31.73 32.68 33.66 34.67 35.71 36.78 37.89 39.02 40.19
Monthly Equiv. 4,886.32 5,032.91 5,183.89 5,339.41 5,499.59 5,664.58 5,834.52 6,009.55 6,189.84 6,375.54 6,566.80 6,763.81 6,966.72

hourly rate x 2080 hours Annual Equiv 60,403.20 62,212.80 64,064.00 65,998.40 67,974.40 70,012.80 72,113.60 74,276.80 76,502.40 78,811.20 81,161.60 83,595.20
3 Maintenance Tech - Boat Hourly 29.04 29.91 30.80 31.73 32.68 33.66 34.67 35.71 36.78 37.89 39.02 40.19

Monthly Equiv. 5,032.91 5,183.90 5,339.41 5,499.60 5,664.58 5,834.52 6,009.56 6,189.84 6,375.54 6,566.81 6,763.81 6,966.72
hourly rate x 2080 hours Annual Equiv 60,403.20 62,212.80 64,064.00 65,998.40 67,974.40 70,012.80 72,113.60 74,276.80 76,502.40 78,811.20 81,161.60 83,595.20

4 Rec Prog Specialist Hourly 29.53 30.42 31.33 32.27 33.24 34.24 35.26 36.32 37.41 38.53 39.69 40.88 42.11
Monthly Equiv. 5,119.00 5,272.57 5,430.74 5,593.67 5,761.48 5,934.32 6,112.35 6,295.72 6,484.59 6,679.13 6,879.50 7,085.89 7,298.47

hourly rate x 2080 hours Annual Equiv 63,273.60 65,166.40 67,121.60 69,139.20 71,219.20 73,340.80 75,545.60 77,812.80 80,142.40 82,555.20 85,030.40 87,588.80
4 Senior Office Specialist Hourly 29.53 30.42 31.33 32.27 33.24 34.24 35.26 36.32 37.41 38.53 39.69 40.88 42.11

Monthly Equiv. 5,119.00 5,272.57 5,430.74 5,593.67 5,761.48 5,934.32 6,112.35 6,295.72 6,484.59 6,679.13 6,879.50 7,085.89 7,298.47
hourly rate x 2080 hours Annual Equiv 63,273.60 65,166.40 67,121.60 69,139.20 71,219.20 73,340.80 75,545.60 77,812.80 80,142.40 82,555.20 85,030.40 87,588.80

5 Accounting Coordinator Hourly 33.56 34.57 35.60 36.67 37.77 38.91 40.07 41.28 42.51 43.79 45.10 46.46 47.85
Monthly Equiv. 5,817.06 5,991.57 6,171.32 6,356.46 6,547.15 6,743.57 6,945.87 7,154.25 7,368.88 7,589.94 7,817.64 8,052.17 8,293.74

hourly rate x 2080 hours Annual Equiv 71,905.60 74,048.00 76,273.60 78,561.60 80,932.80 83,345.60 85,862.40 88,420.80 91,083.20 93,808.00 96,636.80 99,528.00
5 HR Coordinator Hourly 33.56 34.57 35.60 36.67 37.77 38.91 40.07 41.28 42.51 43.79 45.10 46.46 47.85

Monthly Equiv. 5,817.06 5,991.57 6,171.32 6,356.46 6,547.15 6,743.57 6,945.87 7,154.25 7,368.88 7,589.94 7,817.64 8,052.17 8,293.74
hourly rate x 2080 hours Annual Equiv 71,905.60 74,048.00 76,273.60 78,561.60 80,932.80 83,345.60 85,862.40 88,420.80 91,083.20 93,808.00 96,636.80 99,528.00

5 Recreation Program Coord Hourly 33.56 34.57 35.60 36.67 37.77 38.91 40.07 41.28 42.51 43.79 45.10 46.46 47.85
Monthly Equiv. 5,817.06 5,991.57 6,171.32 6,356.46 6,547.15 6,743.57 6,945.87 7,154.25 7,368.88 7,589.94 7,817.64 8,052.17 8,293.74

hourly rate x 2080 hours Annual Equiv 71,905.60 74,048.00 76,273.60 78,561.60 80,932.80 83,345.60 85,862.40 88,420.80 91,083.20 93,808.00 96,636.80 99,528.00
5 Maintenance Coordinator Hourly 33.56 34.57 35.60 36.67 37.77 38.91 40.07 41.28 42.51 43.79 45.10 46.46 47.85

Monthly Equiv. 5,817.06 5,991.57 6,171.32 6,356.46 6,547.15 6,743.57 6,945.87 7,154.25 7,368.88 7,589.94 7,817.64 8,052.17 8,293.74
hourly rate x 2080 hours Annual Equiv 71,905.60 74,048.00 76,273.60 78,561.60 80,932.80 83,345.60 85,862.40 88,420.80 91,083.20 93,808.00 96,636.80 99,528.00

5 Office Supervisor Hourly 33.56 34.57 35.60 36.67 37.77 38.91 40.07 41.28 42.51 43.79 45.10 46.46 47.85
Monthly Equiv. 5,817.06 5,991.57 6,171.32 6,356.46 6,547.15 6,743.57 6,945.87 7,154.25 7,368.88 7,589.94 7,817.64 8,052.17 8,293.74

hourly rate x 2080 hours Annual Equiv. 71,905.60 74,048.00 76,273.60 78,561.60 80,932.80 83,345.60 85,862.40 88,420.80 91,083.20 93,808.00 96,636.80 99,528.00
5 Head Swim Coach Monthly 5,816.72 5,991.23 6,170.96 6,356.09 6,546.77 6,743.18 6,945.47 7,153.84 7,368.45 7,589.50 7,817.19 8,051.71 8,293.26

*see note below Annual Equiv. 69,800.68 71,894.70 74,051.54 76,273.09 78,561.28 80,918.12 83,345.66 85,846.03 88,421.41 91,074.06 93,806.28 96,620.47 99,519.08
6 Parks Program Manager Monthly 6,166.44 6,351.43 6,541.97 6,738.23 6,940.38 7,148.59 7,363.05 7,583.94 7,811.46 8,045.80 8,287.18 8,535.79 8,791.87

*see note below Annual Equiv. 73,997.26 76,217.18 78,503.69 80,858.80 83,284.57 85,783.10 88,356.60 91,007.30 93,737.51 96,549.64 99,446.13 102,429.51 105,502.40
6 Accounting Program Manager Monthly 6,166.44 6,351.43 6,541.97 6,738.23 6,940.38 7,148.59 7,363.05 7,583.94 7,811.46 8,045.80 8,287.18 8,535.79 8,791.87
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BAINBRIDGE ISLAND METROPOLITAN PARK AND RECREATION DISTRICT              

2025 2026
Level POSITION Hourly/Salary A Step A Step B Step C Step D Step E Step F Step G Step H Step I Step J Step K Step L Step

*see note below Annual Equiv. 73,997.26 76,217.18 78,503.69 80,858.80 83,284.57 85,783.10 88,356.60 91,007.30 93,737.51 96,549.64 99,446.13 102,429.51 105,502.40
6 Rec Program Manager Monthly 6,166.44 6,351.43 6,541.97 6,738.23 6,940.38 7,148.59 7,363.05 7,583.94 7,811.46 8,045.80 8,287.18 8,535.79 8,791.87

*see note below Annual Equiv. 73,997.26 76,217.18 78,503.69 80,858.80 83,284.57 85,783.10 88,356.60 91,007.30 93,737.51 96,549.64 99,446.13 102,429.51 105,502.40
6 Aquatics Maintenance Manager Monthly 6,351.43 6,541.97 6,738.23 6,940.38 7,148.59 7,363.05 7,583.94 7,811.46 8,045.80 8,287.18 8,535.79 8,791.86

*see note below Annual Equiv. 76,217.18 78,503.69 80,858.80 83,284.57 85,783.11 88,356.60 91,007.30 93,737.52 96,549.64 99,446.13 102,429.51 105,502.40
7 Facility Maintenance Manager Monthly 6,690.03 6,890.73 7,097.45 7,310.37 7,529.68 7,755.57 7,988.24 8,227.89 8,474.72 8,728.97 8,990.84 9,260.56 9,538.38

Annual Equiv. 80,280.31 82,688.72 85,169.38 87,724.46 90,356.19 93,066.88 95,858.89 98,734.65 101,696.69 104,747.59 107,890.02 111,126.72 114,460.52
7 Creative Services Manager Monthly 6,690.03 6,890.73 7,097.45 7,310.37 7,529.68 7,755.57 7,988.24 8,227.89 8,474.72 8,728.97 8,990.84 9,260.56 9,538.38

Annual Equiv. 80,280.31 82,688.72 85,169.38 87,724.46 90,356.19 93,066.88 95,858.89 98,734.65 101,696.69 104,747.59 107,890.02 111,126.72 114,460.52
7 Natural Resource Manager Monthly 6,690.03 6,890.73 7,097.45 7,310.37 7,529.68 7,755.57 7,988.24 8,227.89 8,474.72 8,728.97 8,990.84 9,260.56 9,538.38

Annual Equiv. 80,280.31 82,688.72 85,169.38 87,724.46 90,356.19 93,066.88 95,858.89 98,734.65 101,696.69 104,747.59 107,890.02 111,126.72 114,460.52
8 Program Facility Administrator Monthly 7,213.57 7,429.98 7,652.88 7,882.46 8,118.94 8,362.50 8,613.38 8,871.78 9,137.93 9,412.07 9,694.43 9,985.27 10,284.82

Annual Equiv. 86,562.83 89,159.72 91,834.51 94,589.54 97,427.23 100,350.05 103,360.55 106,461.36 109,655.20 112,944.86 116,333.21 119,823.20 123,417.90
8 Executive Services Administrator Monthly 7,213.57 7,429.98 7,652.88 7,882.46 8,118.94 8,362.50 8,613.38 8,871.78 9,137.93 9,412.07 9,694.43 9,985.27 10,284.82

Annual Equiv. 86,562.83 89,159.72 91,834.51 94,589.54 97,427.23 100,350.05 103,360.55 106,461.36 109,655.20 112,944.86 116,333.21 119,823.20 123,417.90
8 Human Resources Administrator Monthly 7,429.98 7,652.88 7,882.46 8,118.94 8,362.50 8,613.38 8,871.78 9,137.93 9,412.07 9,694.43 9,985.27 10,284.82

Annual Equiv. 89,159.72 91,834.51 94,589.54 97,427.23 100,350.05 103,360.55 106,461.36 109,655.20 112,944.86 116,333.21 119,823.20 123,417.90

9
Assistant 
Parks/Recreation/Finance Director Monthly 8,377.05 8,628.36 8,887.21 9,153.83 9,428.44 9,711.29 10,002.63 10,302.71 10,611.79 10,930.15 11,258.05 11,595.79 11,943.67
Previously superintendent Annual Equiv. 100,524.58 103,540.32 106,646.53 109,845.92 113,141.30 116,535.54 120,031.60 123,632.55 127,341.53 131,161.77 135,096.63 139,149.53 143,324.01

9 Senior Planner Monthly 8,377.05 8,628.36 8,887.21 9,153.83 9,428.44 9,711.29 10,002.63 10,302.71 10,611.79 10,930.15 11,258.05 11,595.79 11,943.67
Annual Equiv. 100,524.58 103,540.32 106,646.53 109,845.92 113,141.30 116,535.54 120,031.60 123,632.55 127,341.53 131,161.77 135,096.63 139,149.53 143,324.01

10 IT Director Monthly 9,075.14 9,347.39 9,627.81 9,916.65 10,214.15 10,520.57 10,836.19 11,161.27 11,496.11 11,840.99 12,196.22 12,562.11 12,938.97
Annual Equiv. 108,901.63 112,168.68 115,533.74 118,999.75 122,569.74 126,246.83 130,034.24 133,935.27 137,953.32 142,091.92 146,354.68 150,745.32 155,267.68

10  Division Director Monthly 9,075.14 9,347.39 9,627.81 9,916.65 10,214.15 10,520.57 10,836.19 11,161.27 11,496.11 11,840.99 12,196.22 12,562.11 12,938.97
Annual Equiv. 108,901.63 112,168.68 115,533.74 118,999.75 122,569.74 126,246.83 130,034.24 133,935.27 137,953.32 142,091.92 146,354.68 150,745.32 155,267.68

11 Assistant Executive Director Monthly 9,982.65 10,282.13 10,590.59 10,908.31 11,235.56 11,572.63 11,919.81 12,277.40 12,645.72 13,025.09 13,415.85 13,818.32 14,232.87
Annual Equiv. 119,791.79 123,385.54 127,087.11 130,899.72 134,826.71 138,871.52 143,037.66 147,328.79 151,748.66 156,301.12 160,990.15 165,819.85 170,794.45

* As of January 1, 2026, the minimum salary threshold for exempt employees in Washington State will be $80,168.40 per year, which is equivalent to $1,541.70 per week.
Anyone earning less than the minimum salary threshold referenced above is eligible for overtime pay per Department of Labor and Industries.

PART-TIME AND SEASONAL SALARY SCALE FOR 2026 

N/a
Student Conservation Corp and 
Trails Crew Hourly Only 18.13 18.68 19.24 19.82 20.42 21.03 21.66 22.31 22.98 23.67 24.38 25.11 25.86

N/a Camp Counselor Hourly Only 18.13 18.68 19.24 19.82 20.42 21.03 21.66 22.31 22.98 23.67 24.38 25.11 25.86
N/a Field Dragger Hourly Only 18.68 19.24 19.82 20.42 21.03 21.66 22.31 22.98 23.67 24.38 25.11 25.86
N/a Park Aide Hourly Only 18.13 18.68 19.24 19.82 20.42 21.03 21.66 22.31 22.98 23.67 24.38 25.11 25.86
N/a Recreation Assistant Hourly Only 18.13 18.68 19.24 19.82 20.42 21.03 21.66 22.31 22.98 23.67 24.38 25.11 25.86
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BAINBRIDGE ISLAND METROPOLITAN PARK AND RECREATION DISTRICT              

2025 2026
Level POSITION Hourly/Salary A Step A Step B Step C Step D Step E Step F Step G Step H Step I Step J Step K Step L Step
N/a Fitness Floor Attendant Hourly Only 20.05 20.65 21.27 21.91 22.57 23.24 23.94 24.66 25.40 26.16 26.94 27.75
N/a Front Desk Clerk Hourly Only 19.47 20.05 20.65 21.27 21.91 22.57 23.24 23.94 24.66 25.40 26.16 26.94 27.75
N/a Senior Recreation Assistant Hourly Only 19.47 20.05 20.65 21.27 21.91 22.57 23.24 23.94 24.66 25.40 26.16 26.94 27.75
N/a Janitor Hourly Only 20.00 20.60 21.22 21.85 22.51 23.19 23.88 24.60 25.34 26.10 26.88 27.68 28.52
N/a Front Desk Lead Hourly Only 20.05 20.65 21.27 21.91 22.57 23.24 23.94 24.66 25.40 26.16 26.94 27.75 28.59
N/a Lifeguard Hourly Only 20.14 20.74 21.36 22.00 22.66 23.34 24.04 24.77 25.51 26.27 27.06 27.87 28.71
N/a Recreation Instructor Hourly Only 20.14 20.74 21.36 22.00 22.66 23.34 24.04 24.77 25.51 26.27 27.06 27.87 28.71
N/a Recreational Water Slide Dispatcher Hourly Only 20.74 21.36 22.00 22.66 23.34 24.04 24.77 25.51 26.27 27.06 27.87 28.71
N/a Adaptive Recreation Aide Hourly Only 22.12 22.79 23.47 24.17 24.90 25.65 26.42 27.21 28.02 28.87 29.73 30.62
N/a Aquatics Instructor Hourly Only 21.48 22.12 22.79 23.47 24.17 24.90 25.65 26.42 27.21 28.02 28.87 29.73 30.62
N/a Recreation Program Leader Hourly Only 21.48 22.12 22.79 23.47 24.17 24.90 25.65 26.42 27.21 28.02 28.87 29.73 30.62
N/a Camp Program Supervisor Hourly Only 22.82 23.51 24.21 24.94 25.69 26.46 27.25 28.07 28.91 29.78 30.67 31.59 32.54
N/a Recreation Specialist Hourly Only 22.82 23.51 24.21 24.94 25.69 26.46 27.25 28.07 28.91 29.78 30.67 31.59 32.54
N/a Senior Lifeguard Hourly Only 22.82 23.51 24.21 24.94 25.69 26.46 27.25 28.07 28.91 29.78 30.67 31.59 32.54
N/a Senior Student Conservation Corp Hourly Only 22.82 23.51 24.21 24.94 25.69 26.46 27.25 28.07 28.91 29.78 30.67 31.59 32.54
N/a Teen Center Program Supervisor Hourly Only 22.82 23.51 24.21 24.94 25.69 26.46 27.25 28.07 28.91 29.78 30.67 31.59 32.54
N/a Event Assistant Hourly Only 24.16 24.89 25.64 26.40 27.20 28.01 28.85 29.72 30.61 31.53 32.47 33.45 34.45
N/a Office Assistant Hourly Only 24.16 24.89 25.64 26.40 27.20 28.01 28.85 29.72 30.61 31.53 32.47 33.45 34.45
N/a Social Media Assistant Hourly Only 24.89 25.64 26.40 27.20 28.01 28.85 29.72 30.61 31.53 32.47 33.45 34.45
N/a Assistant Recreation Program Hourly Only 25.51 26.27 27.06 27.87 28.71 29.57 30.46 31.37 32.31 33.28 34.28 35.31 36.37
N/a Assistant Swim Coach Hourly Only 25.51 26.27 27.06 27.87 28.71 29.57 30.46 31.37 32.31 33.28 34.28 35.31 36.37
N/a Senior Recreation Instructor Hourly Only 25.51 26.27 27.06 27.87 28.71 29.57 30.46 31.37 32.31 33.28 34.28 35.31 36.37

N/a
Student Conservation/Trails Crew 
Coordinator Hourly Only 25.51 26.27 27.06 27.87 28.71 29.57 30.46 31.37 32.31 33.28 34.28 35.31 36.37

N/a Office Specialist Hourly Only 26.85 27.65 28.48 29.34 30.22 31.12 32.06 33.02 34.01 35.03 36.08 37.16 38.28
N/a Maintenance Tech Hourly Only 28.19 29.04 29.91 30.80 31.73 32.68 33.66 34.67 35.71 36.78 37.89 39.02 40.19
N/a CDL Driver Hourly Only 32.89 33.88 34.89 35.94 37.02 38.13 39.27 40.45 41.66 42.91 44.20 45.53 46.89

Executive Director has authority to negotiate hourly pay rates for short term, highly specialized, part-time employees.
There may be some rounding differences 
Commission based private and therapeutic instruction
*This is in addition to hourly pay, per the salary scale.
Private Lesson – Tier 1                  
Private Swim Lessons – Taught by Aquatic Instructor
Commission: 15% Per Participant Fee
Private Lesson – Tier 2               
Private Coaching- Taught by Assistant Swim Coach
Commission: 20% Per Participant Fee
Private Lesson- Tier 3                   
Private Therapy- Taught Senior Aquatic Instructor
Commission: 30% Per Participant Fee
*All commission rates apply to part-time, hourly staff only. Some private lesson responsibilities fall into a full-time staff job description, and no commission will be paid.
*The commission is due only when the class fees are paid in full.
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BAINBRIDGE ISLAND METROPOLITAN PARK AND RECREATION DISTRICT              

2025 2026
Level POSITION Hourly/Salary A Step A Step B Step C Step D Step E Step F Step G Step H Step I Step J Step K Step L Step

Private Lesson- Tennis 
Private or specialized Tennis- Taught Senior Recreation  Instructor
Commission: 30% Per Participant Fee
*All commission rates apply to part-time, hourly staff only. Some private lesson responsibilities fall into a full-time staff job description, and no commission will be paid.
*The commission is due only when the class fees are paid in full.
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BAINBRIDGE ISLAND METROPOLITAN PARK & RECREATION DISTRICT 
 

RESOLUTION 2026-08 
 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE 
BAINBRIDGE ISLAND METROPOLITAN PARK & RECREATION DISTRICT, 
KITSAP COUNTY, WASHINGTON, ADOPTING AN AMENDED CAPITAL 
IMPROVEMENT FUND BUDGET FOR THE FISCAL YEAR 2026. 

 
WHEREAS, the Commissioners of the Bainbridge Island Metropolitan Park & Recreation District adopted the 
Capital Improvement Fund budget for fiscal year 2026 in Resolution 2025-17 on November 20, 2025; and 
 
WHEREAS, an amended 2026 Capital Improvement Fund budget was adopted in Resolution 2026-03 on June 
4, 2026; and  
 
WHEREAS, the aforementioned amended 2026 Capital Improvement Fund budget must now be revised to 
reflect actual project costs; and  
 
WHEREAS, these revisions are included in the attached amended 2026 Capital Improvement Fund budget, 
 
NOW THEREFORE BE IT RESOLVED by the Board of Commissioners of the Bainbridge Island Metropolitan 
Park & Recreation District, Kitsap County, Washington, that the Capital Improvement Fund budget for the fiscal 
year 2026 be amended as indicated above, and that this amended budget is attached hereto as “Exhibit A", 
and incorporated by reference in its entirety, be and the same are hereby adopted and ratified. 
 
PASSED by the Board of Commissioners of the Bainbridge Island Metropolitan Park & Recreation District, 
Kitsap County, Washington, at a regular meeting thereof held this 3rd day of September, 2026 the undersigned 
commissioners being present. 

 
 

BAINBRIDGE ISLAND METROPOLITAN PARK & RECREATION DISTRICT 
 

 BY: _________________________________ 
   Kenneth R. DeWitt  

 BY: _________________________________ 
   Jay C. Kinney 

 BY: __________________________________ 
   Rachel Pritchett 

 BY: __________________________________ 
   Tom Goodlin 

ATTEST: ________________________________ 
                    John Thomas Swolgaard 
 



2026 Capital Improvement Fund 
Budget-Amendment

Amended 6/4/2026
Second 
Amendment 
9/3/2026 Original

Projects Funding Capital or

AQ Nakata Boiler General Fund Capital 150,000   

ADA Improvements General Fund Capital 50,000  50,000  50,000  50,000  50,000  50,000  50,000  

AQ Nakata Pool Liner General Fund Capital

Aquatic Ray Renovation General Fund Capital 3,000,000  3,000,000  3,000,000  400,000  

Aquatic Slide interior recoating General Fund Capital

Aquatic Ray Loan payment General Fund Capital

AQ Nakata Lighting General Fund Capital 80,000  

AQ Ray Pool Solar (water) General Fund Capital 60,000  

Aquatic staircase General Fund Capital

Aquatic Ray Planning General Fund Capital

Asphalt Improvements General Fund Capital 100,000   

Aquatic Nakata steel truss re-coating General Fund Deferred Maint 200,000   

Battle Point Turf Field General Fund Capital 1,200,000  1,200,000  1,000,500  

Battle Point Turf Field (TFRF) Turf Field Fund Capital 130,000  130,000  145,000  

Ballfield Improvements General Fund Capital 50,000  50,000  50,000  50,000  50,000  50,000  50,000  

Maintenance Area Plan General Fund Capital 500,000   

BPP Bathrooms Bld and Septic General Fund Capital 100,000  250,000  275,000  
Battle Point Transmitter membrane 
roof General Fund

Large 
Maintenance 50,000  

camp yeomalt 250,000   

Cave Property Improvements General Fund Capital 100,000   

Eagledale Roof-Pottery Studio General Fund Capital 75,000  75,000  50,000  

Eagledale Pottery Studio reno 150,000   

Eagle Harbor Sail Float General Fund Capital 230,000  230,000  230,000  670,000   

FY 30FY26 FY26A FY27 FY 28 FY 29FY26A2

Exhibit A



Projects Funding Capital or 
FY 30FY26 FY26A FY27 FY 28 FY 29FY26A2

Fay Bathroom/shower (building and 
Septic) General Fund Capital 350,000             

Ft Ward Shelter General Fund Capital 120,000             

Grand Forest East Parking Expansion General Fund Capital 50,000               

Hidden Cove Shelter General Fund Capital 50,000               

Island Center Hall Heat General Fund Capital 30,000               

Island Center Hall Septic General Fund Capital 50,000               

Meigs trails corridor trail construction General Fund Capital 150,000             

Gideon Playground Improvements General Fund Capital

Playground Improvements General Fund Capital 50,000               



Projects Funding Capital or 
FY 30FY26 FY26A FY27 FY 28 FY 29FY26A2

rotary 10,000               

Sakai Improvements General Fund Capital 50,000               50,000               

Sakai Road Approach General Fund Capital

Seabold Playground General Fund Capital 100,000             

Seabold Roof Replacement General Fund Capital 40,000               

Seabold Foundation General Fund Capital 50,000               

Solar Projects 100,000             

SH bathroom ballfield 75,000               
Strawberry Hill Skate Park 
Improvements General Fund Capital

Strawberry Hill Center Heat pump General Fund Capital 30,000              30,000              27,000              -                        

SH Rec office planning 50,000               675,000             

Tennis Court General Fund Capital

SH Skate bowl Painting General Fund
Large 
Maintenance 35,000               

SH Snack Shack roof General Fund
Large 
Maintenance 25,000               

Court Resurface General Fund Capital 75,000              75,000              75,000              75,000               

Waste Disposal Sybertech 75,000               

TOTAL GENERAL AND LID LIFT 
FUNDING 4,940,000         5,090,000         4,902,500         1,575,000          1,190,000          1,050,000          1,480,000          

Aquatic - Nakata Liner Settlement Capital

Aquatic/Birc Solar Grants Capital

Aquatic - Ray Pool Loan Capital

Battle Point Turf Field Grant Capital 170,000            170,000            -                       

Battle Point Picnic Shelter (Kids Up) Grant Capital 200,000             

BP Tennis/Pickleball improvements donation Capital

BIJAEMA Visitor Center
Dept of 
Commerce Capital 620,000            620,000            620,000            



Projects Funding Capital or 
FY 30FY26 FY26A FY27 FY 28 FY 29FY26A2

controlled burn?

Eagle Harbor Sail Float Donations Capital 500,000            500,000            500,000            

Eagle Harbor Sail Float Grant Capital 500,000            500,000            500,000            

EV Stations
Dept of 
Commerce Capital 75,000              75,000              75,000              

Meigs Trail  Improvements 
(Boardwalks) Grants Capital 100,000             

Moritani Habitat
Grant/Donations
/BI Parks Capital

Point White Pier Donations Capital 750,000

Eagle Harbor Sail Float Grant Capital

Strawberry Bike area Donation Capital

Strawberry Hill Snack Shack Donation Capital 50,000               
Strawberry Hill Skate Park 
Improvements Donation Capital 1,150,000          

Strawberry Hill batting cage Donation Capital

Tennis courts Donation Capital

Williams
Grant/Donations
/BI Parks Capital

TOTAL OTHER FUNDING 1,865,000 1,865,000 1,695,000 2,200,000 50,000 0 0 

TOTAL ALL PROJECTS 6,805,000.00    6,955,000.00    6,597,500.00    3,775,000.00     1,240,000.00     1,050,000.00     1,480,000.00     




