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AGENDA

Bainbridge Island Metropolitan Park & Recreation District

Regular Board Meeting 6:00 pm

Thursday — August 20, 2026

Strawberry Hill Center
7666 High School Road NE
Bainbridge Is, WA 98110

206-842-0501

Remote access options for board meetings available at www.biparks.org.

CALL TO ORDER

10.1 Roll Call
10.2  Adjustments to the Agenda
10.3  Conflict of Interest Disclosure

10.4 Mission Statement: The mission of the Bainbridge Island Metropolitan Park & Recreation
District is to build a healthy community through effective, sustainable stewardship of the
District’s parks and open space, and through the development and delivery of innovative

cultural and recreation opportunities.
PUBLIC COMMENTS

BOARD CONSENT

30.1 Minutes: Regular Board Meeting of August 6, 2026

30.2 Financial: Financial Statement

Approval of vouchers and payroll.

GENERAL BUSINESS

401 Dan Thompson Grant for Public Accessibility from Kitsap

County Health District for Fay Bainbridge Park Boardwalk Keough

Action: Motion to approve.

40.2 Adaptive Recreation Programming Update
Action: Information only.

STAFF REPORT

UPCOMING MEETINGS
09/03/26  Regular Board Meeting
09/17/26  Regular Board Meeting
10/01/26  Special Board Meeting —

Board Work Session

10/01/26  Regular Board Meeting
10/15/26  Regular Board Meeting

BOARD MEMBER REMARKS

OPEN DISCUSSION

ADJOURNMENT

ADJOURN TO EXECUTIVE SESSION IF NEEDED

6:00 pm
6:00 pm
4:00 pm

6:00 pm
6:00 pm

Collins/Faust

Strawberry Hill Center
Strawberry Hill Center
Strawberry Hill Center

Strawberry Hill Center
Strawberry Hill Center

(10 min)

(15 min)


http://www.biparks.org/

110.

120.

130.

140.

150.

160.

EXECUTIVE SESSION — per RCW 42.30.110(1)(g) To evaluate the qualifications of an applicant
for public employment or to review the performance of a public employee. However, subject to
RCW 42.30.140(4), discussion by a governing body of salaries, wages, and other conditions of
employment to be generally applied within the agency shall occur in a meeting open to the public,
and when a governing body elects to take final action hiring, setting the salary of an individual
employee or class of employees, or discharging or disciplining an employee, that action shall be
taken in a meeting open to the public.

RECONVENE TO REGULAR SESSION

ADJOURN TO CLOSED SESSION IF NEEDED

CLOSED SESSION — per RCW 42.30.140 (4)(b) that portion of a meeting during which the
governing body is planning or adopting the strategy or position to be taken by the governing body
during the course of any collective bargaining, professional negotiations, or grievance or mediation
proceedings, or reviewing the proposals made in the negotiations or proceedings while in progress.

RECONVENE TO REGULAR SESSION

ADJOURNMENT

Board Committees

2026 Board Representatives

Governance DeWitt/Kinney
Capital Facilities Pritchett/Kinney
Program

Budget & Finance Kinney/Pritchett
Personnel Goodlin/DeWitt

Ad Hoc Sakai Park Planning

Board Liaisons

Park District Committees:
Trails Advisory Committee

Community/Public Agencies:

Swolgaard/Goodlin

DeWitt/Swolgaard

Pritchett/Goodlin

Bainbridge Island Parks & Trails Foundation

Bainbridge Island School District
City of Bainbridge Island



BAINBRIDGE ISLAND METROPOLITAN PARK & RECREATION DISTRICT

REGULAR BOARD

MEETING August 6, 2026

STRAWBERRY HILL CENTER

CALL TO ORDER: A quorum being present, the meeting was called to order at 6:00 pm by Chair DeWitt.

BOARD MEMBERS PRESENT: Ken DeWitt, Tom Goodlin, Jay Kinney, Rachel Pritchett, Tom Swolgaard.

ADJUSTMENTS TO AGENDA: None

CONFLICT OF INTEREST DISCLOSURE: None

MISSION STATEMENT: Chair DeWitt read the District’s mission statement: The mission of the Bainbridge Island

Metropolitan Park & Recreation District is to build a healthy community through effective, sustainable stewardship of the

District’s parks and open space, and through the development and delivery of innovative cultural and recreation

opportunities.

BOARD CONSENT

APPROVAL OF MINUTES:

Upon hearing there were no corrections to the minutes of the July 16, 2026 regular board meeting, Chair DeWitt stated the

minutes stand approved as submitted.

APPROVAL OF PAYMENTS: MSC: Pritchett/Kinney: | have reviewed the following vouchers, warrants, and electronic

payments and move that they be approved for payment.

Batch Date Fund Number and Name Warrant Numbers Total Batch Amount

7/17/2026 001 General Fund 32276-32278 $874,474.59
300 Capital Improvement Fund

7/21/2026 001 General Fund 32279-32302 $31,952.90

7/23/2026 001 General Fund 32303-32308 $17,217.64
300 Capital Improvement Fund

7/28/2026 001 General Fund 32309-32327 $30,378.56

7/31/2026 001 General Fund (July Payroll Benefits and Taxes) EFTs and 10140-10143 $291,440.35

7/31/2026 001 General Fund (July Payroll) EFTs and 3545-3556 $577,941.54

7/30/2026 001 General Fund 32328-32349 $105,319.36

8/4/2026 001 General Fund 32350-32381 $96,389.22
300 Capital Improvement Fund

Pre-approval 001 General Fund Enduris Washington $494,910.00

Pre-approval 300 Capital Improvement Fund KCDA Purchasing $359,832.82

GENERAL BUSINESS

HILLTOP PRESCRIBED BURN: Executive Director Dan Hamlin said that Natural Resource Manager Morgan Houk gave a

presentation at the last board meeting about the ecological benefits of prescribed burn and why the Hilltop location was

chosen. Fire Chief Jared Morevac with Bainbridge Island Fire Department is at this meeting to help answer questions. The

memo provided in the board packet reviewed the history of the formation of the natural resources department and the

focus on fire mitigation. Staff are comfortable moving forward with the prescribed burn as planned and with the Fire

Department’s ability to perform the prescribed burn safely. It would be a demonstration burn and an opportunity to share
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the process with the community. Over the last ten years there has been ongoing discussion about preventing wildfire in and
around parks as well as strategies to contain one and to reduce risk. Staff will continue to work on those things and are
currently pursuing a grant opportunity for next year which would focus on reducing fuel loads in the forests. Staff support
the prescribed burn project moving forward if the board is comfortable based on community feedback. Either way staff will
continue to work with the Fire Department to reduce wildfire risk. The recommendation is that if the board does go
forward there be two contingencies: 1) that the burn takes place after a facility reservation for a wedding scheduled for
August 23, and 2) that it takes place after the Bloedel Reserve’s prescribed burn this year to give staff and commissioners a

chance to observe the process.

Commissioner Kinney said he is leaning towards waiting a year or until the burn ban has passed as he does not see a
pressing need to do the prescribed burn this year and anticipates that some members of the public will be upset with it.
Commissioner Goodlin said he is leaning towards moving ahead, there are merits to the demonstration burn and the plans
are in place. Commissioner DeWitt asked Jared Morevac about the current stage 2 burn ban and the status of the permit for
the prescribed burn. Jared Morevac said two years ago the City Council changed burning regulations to allow only the Fire
Department to do prescribed burn during any burn ban at any time during the year. For the last two years the Fire
Department performed prescribed burns at Bloedel Reserve during the burn ban. Meadows and other light fuels cannot be
burned outside the burn ban window because when they green up they do not carry fire well enough to meet the

objectives of the prescribed fire.

Dawn Janow spoke to priorities and long-term costs and said she appreciates the idea of taking another year to look at the

big picture and continue to educate the community.
Annika Dunn said the prescribed burn is risky, not necessary right now, and should not move forward.

David Dunn said the burn ban should apply to everyone, and the Grand Forest has an acknowledged fire load. He

questioned the capacity to deal with a wildfire if the prescribed fire got out of hand.

Jim Hegtvedt said he thinks a prescribed fire is irresponsible and said the only guarantee for the fire not getting out of hand

is not starting it.

Commissioner Pritchett said she is enthusiastically for the prescribed burn taking place after the Bloedel Reserve’s
prescribed burn. She thinks there is a great deal of benefit from moving forward including the opportunity to learn. Fears
might be assuaged a bit with more information. This is what the future looks like, and it will eventually become routine. She
encouraged stepping up to the opportunity with courage and knowledge. Commissioner Goodlin said comments received
are a normal emotional response to potential danger and this would not have been considered if it had not been given
much thought and staff had not worked in close collaboration with the Fire Department. There are strict go/no-go rules on
the day of the burn. There has been a lot of thought and care taken to ensure it is done carefully and well, and itis a
demonstration from which a lot can be learned. To burn efficiently and quickly the conditions must be dry. Commissioner

Swolgaard asked Jared Morevac to explain more about the safety precautions for the prescribed burn.
Pam Raber asked about the purpose of the prescribed burn and if there are other places to do it.

Morgan Houk said it is for ecological purposes as the plant community in the meadow currently consists of almost
exclusively non-native species. Prescribed fire is part of the toolkit to support a native plant community which would offer
greater diversity for wildlife. Hilltop was chosen for safety features such as topography and the trail surrounding the area

which provides a fire break.

Curt Raber said it is a training mission, and he thinks the habitat would be destroyed.

Bainbridge Island Metropolitan Park & Recreation District Page 2
Regular Board of Commissioners Meeting
August 6, 2026 - draft



Isabella Osborn asked what the evacuation procedure would be for the island if the fire were to get out of control.

Jared Morevac responded to Commissioner Swolgaard’ s question by saying that one requirement for a prescribed burn is
having a written burn plan and there is one in place for this project. In brief, Fire Department personnel would be on scene,
a pretreatment of the area would be done including mowing around the perimeter, stationary drop tanks filled with water
would be placed, and water tenders carrying 3,000 gallons of water each would be on site. Then the area would be
wrapped with hose line with nozzles every 200 feet around the perimeter. There would also be adherence to the go/no-go
conditions including temperature, wind speed and direction, relative humidity, and more. Conditions would have to be
optimal to even consider putting fire on the ground as the Fire Department does not want to take any risk of the fire
getting outside the containment line. A very small test fire would be done first and if the fuel does not react in the desired
way they would not proceed. Relative humidity levels in the fall create a barrier to obtaining the ecological objectives which
is why City Council was approached for permission to burn these types of fuels inside the burn ban window when it can be
done safely. If a decision is made to proceed after the small test fire the Fire Department would then continue slowly and
systematically burning the area in sections. Hilltop is surrounded by forest as is the site at the Bloedel Reserve where the
Fire Department has been performing prescribed burns. If the conditions are not right or there is any doubt about safety
they would not proceed. If the District does choose to proceed the Fire Department will support the project with their

personnel and expertise.

Commissioner DeWitt expressed concerns that the project has taken precedence over the original intent of the forest
management program which was to reduce the fuel loads along roads and other areas of public interface including parking
lots and trails. This is a nice project but not essential or a priority. The District needs to look at what it will do to protect
against wildfire. He lives next to the Grand Forest and if it catches fire, fire will probably come into his yard and that scares
him. But his biggest concern is the political message it will send burning during the stage 2 burn ban, even though the Fire
Department has an exception. Even if the project goes off without issue it could reflect poorly on the District in the future if
there is a levy lid lift or bond issue on the ballot. The recent bond issue for the Ray Williamson Pool renovation failed. Even
though the District had a path to fund that project with reserves, it is having an impact on the District’s budget and ability to

provide other services without taking on debt.

Commissioner Kinney said he almost always supports staff because they do a great job and their hearts are in the right
place but, while he thinks this is a good idea he also thinks this is not the time. While there will never be a non-zero chance
of a fire spreading, his main concern is whether resources should be in meadow restoration or fire prevention. He also
thinks that while quite a bit has been done, additional public outreach is needed to give the community more time to
process and learn. There is a lot of information to work through including some that was presented tonight. He is not
against holding a prescribed burn in the future but thinks the District should wait a year to allow for more time to build the
case for moving forward in the future. It takes time to make sure the community feels comfortable and that they have had a
chance to be heard. Commissioner Goodlin said that any year that the District looks to plan a prescribed burn the area will
be in a stage 2 burn ban. The fact is a prescribed burn cannot happen outside a burn ban. Commissioner Pritchett said she is
not sure of the benefits of postponing another year, she sees this opportunity as an educational tool and said there is a lot

to lose by waiting a year and preventing people from learning about prescribed burns.

The following motion was made by Commissioner Pritchett but not seconded and therefore failed by default: Move that the
board approve the prescribed burn at Hilltop and also that the Board of Commissioners direct staff, at the beginning of 2027, to
identify and recommend a fully qualified outside consultant who will survey the District’s 1,400 acres of forest and parkland,
and produce recommendations on fire management, including a prioritization of properties and recommended methods of

remediation for each property. The following motion was made by Commissioner Pritchett and seconded by Commissioner
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Goodlin: Move that the board approve the prescribed burn at Hilltop as recommended by staff after August 23 and the
prescribed burn at Bloedel Reserve. The motion failed to pass a vote of the board. MSC: Pritchett/Goodlin: Move that the
Board of Commissioners direct staff, at the beginning of 2027, to identify and recommend a fully qualified outside
consultant who will survey the District’s 1,400 acres of forest and parkland, and produce recommendations on fire

management, including a prioritization of properties and recommended methods of remediation for each property.

MEETING ADJOURNED to a five-minute recess at 7:01 pm with announced time to reconvene at 7:06 pm. MEETING
RECONVENED at 7:06 pm.

SAKAI PARK PLANNING UPDATE: Senior Planner Matthew Keough said the board made revisiting the Sakai Park planning
process a priority. The site was acquired through voter authorized bond funding, and a Recreation and Conservation Office
grant was secured to help reimburse the local public expense. The grant required review of the concept plan for the park
and areas of the property where indoor recreation was being considered were required to be exempted from the grant.
The original area of the park exempted from the grant funding was later moved to a different location to allow for the
development of the tennis courts in their current location. The west side of the park is largely wetland and considered to
not be developable. There was an effort to see how to balance all the elements requested by the community during the
original planning process for the park. Since then, some elements have been accommodated at other locations such as with
the acquisition of the Bainbridge Island Recreation Center in 2021. Also, since the original concept plan was developed, a
stream buffer has been identified which has created additional restrictions on development as well as the well head that is
part of the life estate on the property. Keeping in mind all the restrictions, there are currently about five acres of
developable area in Sakai Park. The park planning process was reviewed and all the elements that go into it. Some elements
have been addressed and some need to be revisited or could be covered in more detail. Staff would like to do a deeper dive
into the next steps to review plan directions and set priorities including checking in with the community on

recommendations and current needs.

Executive Director Dan Hamlin said there are differing interests and opinions in the community and staff will be looking for
direction from the board on next steps. A lot of work has been completed at the park since the concept plan was adopted
and some needs have been met at other sites. The park is heavily used currently and could use a lot of work just to remove
invasive species and thin trees. Commissioner DeWitt said he appreciates seeing the area of the current wetland buffer
which precludes use of a significant portion of what was previously thought to be useable space. He would like to see a
rendering of the building setback required along Madison Avenue which was not required in 2019. It was generally
acknowledged that there will be a public element to the planning process. There was some discussion and staff will meet

with the board’s Ad Hoc Sakai Park Planning Committee and then bring back recommendations to the full board.

PUBLIC ENGAGEMENT: Commissioner Pritchett said one of her initial efforts as a new commissioner was to advocate for
three proposals to improve transparency and potentially public engagement and they have now been answered in large
measure. The first request was to implement the new streamlined one-click process for public access to the live board
meeting broadcasts. The second request was to post more information about the District’s budget on the website which
now features a beautiful and compelling easy-to-read narrative of the budget including pictures and summaries of funding
for all the divisions and programs. The third request was to have six months of minutes and videos of board meetings
posted on the website. The website has more than ten years’ worth of minutes available but posting videos is more
complex due to accessibility requirements and at present the live stream video is not recorded. She intends to revisit this
item later in her term. Throughout these months working on her proposals there has not been a time when she felt the
staff was not behind these requests and she expressed her appreciation for the improvements. Commissioner DeWitt

thanked Commissioner Pritchett for her accomplishments and perspective.
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PROPERTY ACQUISITION: Executive Director Dan Hamlin said the Bainbridge Island Parks & Trails Foundation entered into a
purchase and sale agreement for parcel number 092502-3-121-2004 which was discussed at the last board meeting. If the
board accepts the transfer, funds will be placed into an escrow account and then the property rights and obligations will be
assigned to the District prior to closing. The sale is contingent on the District accepting the property from the Foundation
and the restrictive covenants requested by the sellers including that the property be limited in perpetuity to use as a passive
use park with non-motorized trails and related passive use amenities such as kiosks and benches. Dan Hamlin said this is an
incredible acquisition and the partnership with the Foundation is greatly appreciated. It is the fifth time that the Foundation
has been able to secure a gift of property for the District, and he thanked Executive Director Mary Meier and the
Foundation for all their work in facilitating property acquisitions. Dan Hamlin said another component of the agreement is
to install interpretive signage acknowledging the family’s history, stewardship of the land, and contribution to Bainbridge
Island’s agricultural heritage. MSC: Goodlin/Swolgaard: Motion to accept the transfer of this parcel and authorize the
executive director to sign all the closing documents including but not limited to the assighment and assumption of
agreement, and declaration of restrictive covenants, and the simple donation agreement between the District and the
Foundation. The board thanked Mary Meier who said the Foundation has incredible donors and a community that steps up;

also, the family came forward and offered the opportunity before putting the property on the market.

MEMORIAL PROGRAM PROPOSAL: Park Services Division Director Lydia Roush said staff were tasked with finding a
meaningful opportunity for members of the public to honor those who have passed that was also cost effective and with
reduced maintenance needs. The proposal is to order engraved stones as requested that could be tossed into a body of
water in a park. The pond on the north end of Battle Point Park is being suggested. There would be one dedicated bench at
the location where people could reflect on their loved ones. She received positive feedback on the idea from a few

individuals who recently inquired about opportunities. Commissioner DeWitt said it is a wonderful idea.
STAFF REPORT

Park Services Division: Park Services Division Director Lydia Roush said the pickleball tournament was moved to Poulsbo to

be played indoors due to air quality concerns. Senior Planner Matthew Keough said in the proposal going to the City of
Bainbridge Island’s City Council in mid-August there is policy language supporting a park overlay zone. There is also a
statement about priority land use implementation activity to develop park zoning development standards. That language
will be a priority item to work on in the year ahead. There is currently discussion from City staff that support zoning changes
and that may not be a park overlay zone or park zone but may be the most efficient way forward. The direction and

commitment are important for the District and staff do not want to see it drop.

Recreation Division: Assistant Recreation Director Sammy Faust said recreation managers are working on 2027 budgets.

Risk and Capital Project Manager David Harry reported that the project to replace the artificial turf fields at Battle Point Park

is complete. The site for the new CXT bathroom building at Battle Point Park will be finished tomorrow.

Executive Director Dan Hamlin said Bainbridge Island Parks & Trails Foundation’s Party for Parks was an awesome event.
Bainbridge Island Parks & Trails Foundation Executive Director Mary Meier said the Foundation exceeded their fundraising
goal. The Party for Parks was held at Battle Point Park, and the Foundation is grateful for the support from District staff in

preparing for the event.

BOARD MEMBER REMARKS:

e Commissioner Kinney said Party for Parks was a fabulous event and he really enjoyed it. He thanked Bainbridge

Island Parks & Trails Foundation for their work on the most recent property acquisition.
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e Commissioner Kinney said he hopes staff does not feel bad because the prescribed burn is not moving forward this
year. The board’s role is to interface between the public and the District and while he likes the idea he also thinks
more time is needed to bring people along.

e Commissioner Pritchett said she attended the recent community open house for the prescribed burn.

e Commissioner Pritchett said she made announcements at two of the recent concerts in Terry’s Sounds of Summer

concert series and noted that they are marvelous events.
e Commissioner Pritchett said Party for Parks was a fun event.

e Commissioner Pritchett said she is enjoying the monthly podcast she has been participating in with the Bainbridge

Island Senior Community Center.

e Commissioner Swolgaard said he has a client that lives across the street from Battle Point Park and they really

enjoy listening to Terry’s Sounds of Summer concerts from their deck.

e Commissioner Goodlin said he attended both Party for Parks and the recent Bainbridge Island Land Trust annual

fundraiser and they were both nice events.

e Commissioner Goodlin is lending his voice to support granting Kitsap Public Utility District the authority to provide

electric services in Kitsap County.
e Commissioner DeWitt said last night Batuka: Sounds of Santana put on a great show at this week’s Terry’s Sounds
of Summer concert. They are a local band with some members that also play in Backstreet Jellyroll.

e Commissioner DeWitt asked if any other board members can fill in for him at the District’s booth at the Farmers’

Market on August 15. Commissioner Goodlin and Commissioner Kinney said they may be available.

MEETING ADJOURNED to a five-minute recess at 8:10 pm with announced time to reconvene at 8:15 pm. MEETING
RECONVENED at 8:15 pm.

MEETING ADJOURNED TO CLOSED SESSION at 8:15 pm as authorized by RCW 42.30.140(4)(b) for that portion of a meeting
during which the governing body is planning or adopting the strategy or position to be taken by the governing body during
the course of any collective bargaining, professional negotiations, or grievance or mediation proceedings, or reviewing the

proposals made in the negotiations or proceedings while in progress with announced time to reconvene at 8:25 pm.
MEETING RECONVENED at 8:25 pm and ADJOURNED TO CLOSED SESSION at 8:25 pm for continued discussion of the above

item, with announced time to reconvene at 8:30 pm.

MEETING RECONVENED at 8:30 pm and ADJOURNED at 8:30 pm.

Helen Stone

Dan Hamlin

BAINBRIDGE ISLAND METROPOLITAN
PARK & RECREATION DISTRICT

BY:
Kenneth R. DeWitt
BY:
Jay C. Kinney
BY:
Rachel Pritchett
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BY:

Tom Goodlin

ATTEST:

John Thomas Swolgaard
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Memorandum

Date: August 14, 2026

To: Board of Commissioners

From: Matthew Keough, Senior Planner

Subject: Acceptance of the Dan Thompson Grant Award

Kitsap Public Health District (KPHD) has selected the Park District for their new Dan
Thompson Grant award. This grant program made $25,000 in funding available to
public park jurisdictions to improve access to outdoor recreation spaces for people with
disabilities.

A grant award agreement has been drafted for board authorization to accept the funds.

Suggested Motion: | move to authorize the Executive Director to sign a grant agreement
with the Kitsap Public Health District for the Dan Thompson 2026-2027 award,
accepting up to $25,000 towards accessibility improvements at Fay Bainbridge Park.

Background

Our proposed Fay Bainbridge Accessibility Improvement project addresses concerns
that have been raised over the years regarding the accessibility of the park’s shoreline
and will incorporate design suggestions received this past year from community
members. Staff have scoped out improvements at both the north and south ends of the
park towards the goal of establishing accessible routes and “gateways” to the shoreline.
These improvements will address parking/unloading and drop-off areas, boardwalk and
view platform, and installation of new rollable surfaces. Construction plans are not yet
finalized, requiring shoreline development review from the City of Bainbridge Island. The
work is expected to be complete by the end of May 2027.

In addition to increasing access, this grant program aims to increase awareness of how
to integrate accessibility into public planning processes. The award recognizes the Park
District’s responsiveness to citizen input, commitment to go beyond ADA compliance,
inclusion of accessibility improvements in the Capital Improvement Planning, progress
on its ADA Transition Plan, and emerging implementation strategies regarding Efficacy,
e.g. reaching the most people with a highly valued benefit in cost-effective messures.

For more information, please contact Matthew Keough at mattk@biparks.org and 206
565-5658.
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