
AGENDA 
 

Bainbridge Island Metropolitan Park & Recreation District 
Regular Board Meeting 6:00 pm 

Thursday – August 6, 2026 
 

Strawberry Hill Center 
7666 High School Road NE 

Bainbridge Is, WA 98110 
206-842-0501 

 
Remote access options for board meetings available at www.biparks.org.  

 
10. CALL TO ORDER  
 
 10.1 Roll Call 
 10.2 Adjustments to the Agenda 
 10.3 Conflict of Interest Disclosure 
 10.4 Mission Statement: The mission of the Bainbridge Island Metropolitan Park & Recreation  

District is to build a healthy community through effective, sustainable stewardship of the 
District’s parks and open space, and through the development and delivery of innovative 
cultural and recreation opportunities.  

 
20. PUBLIC COMMENTS  
 
30. BOARD CONSENT  
 

30.1 Minutes: Regular Board Meeting of July 16, 2026 
30.2 Financial: Approval of vouchers and payroll.     

 
40. GENERAL BUSINESS     
 

40.1 Hilltop Prescribed Burn      Hamlin  (15 min) 
 Action:  Possible motion to approve next steps.  
 
40.2 Sakai Park Planning Update     Keough  (15 min) 
 Action:  Information only.  
 
40.3 Public Engagement      Pritchett (10 min) 
 Action:  Information only.  
 
40.4 Property Acquisition      Hamlin  (10 min) 
 Action:  Motion to approve.   
 
40.5 Memorial Program Proposal     Roush  (10 min) 
 Action:  Information only.  

   
50. STAFF REPORT  
 
60.        UPCOMING MEETINGS  

    
08/20/26 Regular Board Meeting 6:00 pm Strawberry Hill Center 
09/03/26 Regular Board Meeting 6:00 pm Strawberry Hill Center 
09/17/26 Regular Board Meeting 6:00 pm Strawberry Hill Center 
10/01/26 Special Board Meeting — 

Board Work Session 
4:00 pm Strawberry Hill Center 

10/01/26 Regular Board Meeting 6:00 pm Strawberry Hill Center 
 
70. BOARD MEMBER REMARKS 
 

http://www.biparks.org/


80. OPEN DISCUSSION  
 
90.  ADJOURNMENT 
 
100. ADJOURN TO EXECUTIVE SESSION IF NEEDED  

110. EXECUTIVE SESSION   

120.  RECONVENE TO REGULAR SESSION 
 
130. ADJOURN TO CLOSED SESSION IF NEEDED   
 
140.  CLOSED SESSION — per RCW 42.30.140 (4)(b) that portion of a meeting during which the 

governing body is planning or adopting the strategy or position to be taken by the governing body 
during the course of any collective bargaining, professional negotiations, or grievance or mediation 
proceedings, or reviewing the proposals made in the negotiations or proceedings while in progress.  

 
150. RECONVENE TO REGULAR SESSION 
 
160. ADJOURNMENT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
_____________________________________________________________________________________ 
 
Board Committees 2026 Board Representatives 
  
Governance DeWitt/Kinney 
Capital Facilities Pritchett/Kinney 
Program  
Budget & Finance Kinney/Pritchett 
Personnel 
Ad Hoc Sakai Park Planning 

Goodlin/DeWitt 
Swolgaard/Goodlin 

  
Board Liaisons  
  
Park District Committees:  
   Trails Advisory Committee DeWitt/Swolgaard 
  
Community/Public Agencies:  
   Bainbridge Island Parks & Trails Foundation Pritchett/Goodlin 
   Bainbridge Island School District  
   City of Bainbridge Island  
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BAINBRIDGE ISLAND METROPOLITAN PARK & RECREATION DISTRICT 
REGULAR BOARD MEETING July 16, 2026 
STRAWBERRY HILL CENTER  

CALL TO ORDER: A quorum being present, the meeting was called to order at 6:00 pm by Chair DeWitt. 

BOARD MEMBERS PRESENT: Ken DeWitt, Tom Goodlin, Jay Kinney, Rachel Pritchett, Tom Swolgaard.   

ADJUSTMENTS TO AGENDA: Add an executive session.  

CONFLICT OF INTEREST DISCLOSURE: None 

MISSION STATEMENT: Chair DeWitt read the District’s mission statement: The mission of the Bainbridge Island 

Metropolitan Park & Recreation District is to build a healthy community through effective, sustainable stewardship of the 

District’s parks and open space, and through the development and delivery of innovative cultural and recreation 

opportunities. 

PUBLIC COMMENTS 

Reeve Fritchman thanked the board and staff for being cooperative with Bainbridge Prepares over the years and spoke to 

the importance of the communication tower and proposed storage facilities at Strawberry Hill Park to Bainbridge Prepares 

and their ability to respond in the event of a disaster.  

Michael Ditmore, who is a board member with Bainbridge Prepares as well as manager for both the Washington State 

Emergency Radio Network and the official emergency radio station for the island, endorsed the plan for use of the 

communication tower and associated facilities at Strawberry Hill Park.  

BOARD CONSENT 

APPROVAL OF MINUTES:   

Upon hearing there were no corrections to the minutes of the June 18, 2026 regular board meeting, Chair DeWitt stated the 

minutes stand approved as submitted.  

APPROVAL OF PAYMENTS:  MSC:  Pritchett/Kinney:  I have reviewed the following vouchers, warrants, and electronic 

payments and move that they be approved for payment.  

Batch Date Fund Number and Name Warrant Numbers Total Batch Amount 

6/18/2026 001 General Fund 32107 $736.63 

6/23/2026 001 General Fund 
300 Capital Improvement Fund 

32108-32152 $73,069.87 

6/24/2026 001 General Fund 32153-32166 $27,065.48 

6/30/2026 001 General Fund 
300 Capital Improvement Fund 

32167-32182 $73,291.01 

6/30/2026 001 General Fund (June Payroll Benefits and Taxes) EFTs and 10136-10139 $262,742.35 

6/30/2026 001 General Fund (June Payroll) EFTs and 3532-3544 $445,209.31 

7/8/2026 001 General Fund 
300 Capital Improvement Fund 

32183-32207 $62,438.72 

7/10/2026 001 General Fund 
300 Capital Improvement Fund 

32208-32238 $92,639.11 

7/14/2026 001 General Fund 32239-32275 $118,155.86 
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300 Capital Improvement Fund 

Pre-approval 300 Capital Improvement Fund Nordland Construction $181,626.90 

Pre-approval 300 Capital Improvement Fund KCDA Purchasing $691,557.69 

GENERAL BUSINESS 

STAFF INTRODUCTION: Recreation Division Director Madison Collins introduced Assistant Recreation Director Sammy 

Faust. Sammy Faust spoke about her previous experience in the field of recreation and said she is excited to be here. The 

board welcomed her to the District.  

BAINBRIDGE PREPARES TOWER AND STORAGE SITE UTILIZATION: Pascal Schuback with Bainbridge Prepares spoke to the 

importance of the communication tower for the work Bainbridge Prepares does. Bainbridge Prepares would like to utilize 

the area below the tower as a central location for storage facilities to help reduce response time. About $66,000 has been 

raised so far by Bainbridge Prepares for site enhancements including a generator which could also help the District’s Lande 

Administration Building stay operational during a power outage. Currently there are emergency supplies and equipment 

spread across multiple sites on the island. The goal is to have a logistics site from which supply replenishment and other 

work can take place. Bainbridge Prepares proposes building a pole barn at the site which would also include space for the 

District to securely store paper records. Renderings of what the building would look like were shared. The original idea for 

the site was to use metal storage containers. However, based on how much storage space is needed it was found that the 

cost would be about the same as building a pole barn. A pole barn would allow for additional functionality for indoor 

workspace and require less connections for power and HVAC systems.  

Pros and cons for both storage containers and a pole barn were discussed. Bainbridge Prepares would prefer a pole barn 

and will continue to gather information to finalize cost estimates for both storage containers and a pole barn. Eventually 

there will be a decision point and Bainbridge Prepares will return to the board with a proposal and request approval.  

Commissioner Pritchett asked if there has been any discussion about changing the access route to the site. Pascal Schuback 

said no, they are okay with the current access route if it is not an issue. Commissioner DeWitt noted that the concept plan 

for Strawberry Hill Park needs to be revisited and access can be reviewed then. Commissioner Swolgaard asked about the 

size of the proposed pole barn and Pascal Schuback said they are currently looking at about 14,000 square feet for the 

building. They would like the building to be deep enough to pull in a trailer to do maintenance work and repack supplies out 

of the weather. Commissioner Goodlin noted that a name for the site and tower was used in the presentation and he would 

like to discuss names before they are used widely in the community and suggested that perhaps the names identify the 

purpose. Commissioner Kinney asked if the building is big enough to support future population growth. Pascal Schuback 

noted that Bainbridge Prepares wants to teach resiliency and self-mitigation by encouraging the public to make basic 

preparations for themselves and their neighborhoods. Executive Director Dan Hamlin asked if there is any objection from 

the board related to Bainbridge Prepares continuing to pursue use of the space and no objection was made.  

HILLTOP PRESCRIBED BURN: Natural Resource Manager Morgan Houk spoke about the restoration plan for the meadow at 

Hilltop which involves prescribed fire. Morgan Houk noted that prescribed fire is being recommended for the Hilltop 

meadow because it can reduce wildfire risk, restore the native meadow community, and improve the ecological health and 

diversity of the landscape. Post-fire management could include cover cropping and follow up integrated pest management 

efforts. Long-term management will include ongoing management of invasive species and monitoring and adapting 

management to the site.  

A grant was received from the Washington State Department of Natural Resources and partners on the project include 

Bainbridge Island Fire Department, Bainbridge Island Land Trust, and the Bloedel Reserve. Regarding public safety, there 
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will be trained staff from the Fire Department and other trained fire staff. The burn will only happen if all the conditions 

outlined in the burn plan including wind speed and direction, fuel moisture, staffing and equipment readiness, 

communications plan, agency approvals, and smoke dispersal conditions are met. Director of Horticulture & Design Kaslin 

Daniels with the Bloedel Reserve spoke about their experience with prescribed burns on their five-acre pollinator meadow 

as a management tool and educational opportunity. There has been community outreach about the Hilltop prescribed burn 

and additional community outreach is being planned for including an upcoming community open house.  

Joe McMillan said he is interested in the ecological benefits of prescribed fire and emphasized that restoring the meadow 

with prescribed fire will require a sustained multi-year effort requiring both time and resources and suggested a pause to 

think and talk more about it.  

Commissioner Swolgaard asked how many acres would be burned and Morgan Houk said close to three acres. 

Commissioner Goodlin asked what will happen with the portion of the meadow that is not part of the planned burn area. 

Morgan Houk said it will be mowed and stay as it is for now. Commissioner Goodlin asked the Bainbridge Island Fire 

Department representatives if the prescribed burn would help reduce fire risk for the island. Interim Deputy Fire Chief Brian 

Carson said yes, they believe managing fire risk is a key part of prescribed burns. Commissioner Kinney asked when the 

prescribed burn would be carried out and when the board would need to weigh in on the decision. Morgan Houk said there 

is a burn window that spans August and September, but the exact date will be determined by multiple factors which will all 

have to be met to move forward. Commissioner Kinney asked if Fire Department staff feel confident they can keep the fire 

out of the woods and Brian Carson said very much so. Commissioner Kinney asked what will happen after the burn. Morgan 

Houk said reseeding and cover cropping techniques will be used to suppress invasive species. Commissioner Swolgaard 

asked how long the area will be scarred and Morgan Houk said it will look black throughout the winter but there will be 

some green plants coming up in the fall. Commissioner Swolgaard said many people have brought up concerns about 

smoke associated with the prescribed burn. Morgan Houk said part of the decision as to whether conditions are 

appropriate for burning will be whether the atmospheric conditions will allow the smoke to rise and leave the area. 

Commissioner Swolgaard asked how long the burn will take and how long it will take the smoke to lift. Brian Carson said the 

burn could be over in as little as thirty minutes, but he cannot speak to how long it will take the smoke to fully lift.  

Commissioner Pritchett said this is a tremendous opportunity. She urged her fellow commissioners to get behind the 

project. Commissioner Swolgaard spoke in support of being cautious and ensuring all questions have been answered before 

proceeding.  

Executive Director Dan Hamlin said he spoke to Fire Chief Jared Moravec today about his concerns and Jared Moravec 

indicated there would be no problem with pausing the project for this year. Dan Hamlin questioned if this is where the 

District wants to focus its resources. The District has a tremendous amount of land with ladder fuels which was the primary 

focus when the natural resource position was created. He would like to have a bigger discussion before jumping into a long-

term meadow restoration. He was recently made aware that the burn would happen during the burn ban.  

Commissioner DeWitt said District funding is tight, and it is going to get tighter in the next couple years. He is concerned 

about the ongoing cost and what it might take away from. When the board first tasked the executive director to start 

working on fire mitigation one of the biggest concerns, and one he still has, is protecting forests by removing ladder fuels 

around the edges. The Grand Forest was acquired by the District in 1991 and 1977 was the last time any portion of that land 

was logged. Since then, the only logging done on that land was salvage logging after storms until 1980. Since 1980 the fuel 

on the ground has accumulated. He is concerned with concentrating wildfire mitigation dollars all in one spot and would 

prefer to move wildfire mitigation efforts around working on the edges of the forests and not just the Grand Forest. The 
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District needs to look at the essentials. There are a lot of demands for funding and budgets are going to get tighter in the 

next several years. He would like to be cautious about committing finances over multiple years.  

Commissioner Goodlin said that he would like some rough estimates for what the financial commitment would be over 

future years. He said the main concern he has heard is about taking away resources from other activities in the future by 

committing to this continuing expense so he would like to know what the continuing expense will be before deciding. 

Commissioner Kinney said cleaning up ladder fuels near parking areas has been talked about over the years as that is a likely 

way for a fire to get started. He asked if that project has been covered yet and what it would cost as that would be more 

effective wildfire mitigation than the Hilltop prescribed burn. Commissioner Pritchett asked how future costs will be 

estimated considering there is grant funding available. Assistant Executive Director Amy Swenson said by looking at the 

cost of staff time, how much time it will take, supply costs, and contractor costs as needed.  

MEETING ADJOURNED to a five-minute recess at 7:43 pm with announced time to reconvene at 7:48 pm. MEETING 

RECONVENED at 7:48 pm.  

RAY WILLIAMSON POOL RENOVATION UPDATE AND AQUATIC CENTER SCHEDULE: Capital Project and Risk Manager David 

Harry said the contractor for Phase II of the Ray Williamson Pool renovation is currently filling the voids found inside the 

pool deck and plumbers are starting to replace the plumbing. Replacement of the iron return pipes for the pumps is being 

considered. Staff are pursuing engineering approval and cost estimates for a potential change order. The project is 

currently on schedule and most of the contingency budget is still available with few opportunities left for discovered 

conditions.  

Aquatic Program Administrator Jenette Reneau said things are going well at the Aquatic Center considering that patrons 

are experiencing reduced program space. She invited everyone to visit the community wall where anyone who has ever 

swum at the facility is invited to write their name and share memories. The fall season will be the most challenging time for 

scheduling as fall is when the high school sports season begins. This will be the first time that patrons will experience a loss 

of pool time for their programs. She anticipates more people will escalate their concerns and while staff are doing their best 

to keep the scheduling fair for all groups, she anticipates that not everyone will see it that way. She encouraged extending 

support to lifeguard staff as they navigate customer service during this challenging period.  

ADA TRANSITION PLAN PHASE II: Senior Planner Matthew Keough said the District has been working with consultant 

Bureau Veritas on the ADA Transition Plan. Phase I has been completed, and staff are ready to move to Phase II. A motion 

from the board is needed to authorize the funding for Phase II, which has been budgeted for.  MSC:  Pritchett/Goodlin:  

Motion to authorize movement to ADA Transition Plan Phase II in the amount of $49,659.  Commissioner Kinney noted 

that he has heard from several people in need of ADA access improvements and encouraged a concerted effort to get 

feedback from users who are impacted by accessibility issues. Executive Director Dan Hamlin said staff have a list of people 

who participated in Phase I of the ADA Transition Plan which included community outreach and that staff will continue to 

engage with them.  

PROPERTY ACQUISITION: Executive Director Dan Hamlin said Bainbridge Island Parks & Trails Foundation has a purchase 

and sale agreement for a 7.31-acre piece of property that fronts both Miller Road and Koura Road. While expansion is not a 

high priority in the District’s recent Comprehensive Plan update, trail connections are and this property provides 

opportunities to extend the District’s trail network. The interior of the property is relatively free of invasive species. The 

Foundation has secured funding to purchase the property contingent on the District accepting it. If there is interest from 

the board, the acceptance of this piece of property could be on the agenda as soon as the next board meeting. 

Commissioner Goodlin said he thinks it is a win and he confirmed with staff that the cost to both develop and maintain trails 

is within the District’s typical budget. Commissioner Pritchett asked about the burden on staff. Dan Hamlin said the 
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development of trails and connections would have to be phased in but it will not be a huge burden. No major infrastructure 

is needed, and trail volunteers can be utilized. There would be some restrictive covenants on the property from the sellers 

including that the property remain open space for trails and trail-related facilities only and that some family history 

interpretation is installed. The Foundation was thanked for their work on this acquisition. No opposition to moving forward 

with acquisition of the property was communicated by the board.  

RESOLUTION 2026-04: RCO GRANT FOR WWRP — LOCAL PARKS PROJECT 26-1679 D (STRAWBERRY HILL SKATEPARK AND 

PLAY ZONE): Senior Planner Matthew Keough said most of this grant request to the Recreation and Conservation Office 

would fund a skatepark addition but play elements are also included. The Bainbridge Island Parks & Trails Foundation would 

provide the matching portion of the funds for the project.  MSC:  Goodlin/Swolgaard:  Move to adopt Resolution 2026-04 

RCO grant for WWRP Local Parks Project 26-1679 D.   

RESOLUTION 2026-05: RCO GRANT FOR WWRP — LOCAL PARKS PROJECT 26-1862 D (SAKAI PARK LEARN AND PLAY): 

Senior Planner Matthew Keough said this grant request for the Recreation and Conservation Office would augment Capital 

Improvement Fund funding for improvements at Sakai Park. Improvements would include development of parking, 

restrooms, and a nature play space.  MSC:  Goodlin/Swolgaard:  Move to adopt Resolution 2026-05 RCO grant WWRP Local 

Parks Project 26-1862 D.   

RESOLUTION 2026-06: RCO GRANT FOR WWRP — LOCAL PARKS PROJECT 26-1806 D (MEIGS PARK URBAN WILDLIFE 

ACCESS): Senior Planner Matthew Keough said this Recreation and Conservation Office grant would augment District 

Capital Improvement Fund funding to develop trail access in Meigs Park including boardwalk and a bird blind or viewing 

platform.  MSC:  Goodlin/Swolgaard:  Move to adopt Resolution 2026-06 RCO grant for WWRP urban habitat project 26-

1806 D.  

2027 BUDGET SCHEDULE: Assistant Finance Director Michelle Miller presented the draft 2027 budget schedule, and one 

minor adjustment was requested.  

STAFF REPORT 

Administrative Division: Assistant Executive Director Amy Swenson said union negotiations are underway and the budget 

process for 2027 has begun.  

Recreation Division: Recreation Division Director Madison Collins said summer camps and programs are going well and fall 

activities will be viewable in about two weeks with registration starting in August.  

Risk and Capital Project Manager David Harry said capital projects are going well. The new restroom at Battle Point Park is 

scheduled to be moved into place in August and the tennis court at Strawberry Hill Park has been patched prior to 

recoating.  

Executive Director Dan Hamlin said Terry’s Sounds of Summer concert series is going well. He noted that his reservations 

related to the prescribed burn are about whether meadow enhancement is a priority to focus on currently as well as long-

term impacts. He emphasized that his reservations are not related to the project partners or the work that staff have done 

to this point.  

BOARD MEMBER REMARKS: 

• Commissioner Goodlin said he recently walked around Sakai Park with staff to discuss ideas for the park.  

• Commissioner Swolgaard said he is not against the prescribed burn but wants to engage the community and make 

sure it does not contradict community sentiment as it could impact a future lid lift ballot measure for the District.  



 

_______________________________________________________________________________________________________ 
Bainbridge Island Metropolitan Park & Recreation District Page 6 
Regular Board of Commissioners Meeting 
July 16, 2026 - draft 

• Commissioner Pritchett said she brought nine people to the Moritani Preserve work party this morning.  

• Commissioner DeWitt said he emceed the first Terry’s Sounds of Summer concert of the season last week and it 

was one of, if not the largest crowd ever at one of these concerts.  

• Commissioner DeWitt said the Trails Advisory Committee met on Monday.  

• Commissioner DeWitt said he is not opposed to the prescribed burn however he is concerned about balancing any 

long-term financial commitment with the District’s ability to provide other services.  

MEETING ADJOURNED to a two-minute recess at 8:38 pm with announced time to reconvene at 8:40 pm. MEETING 

RECONVENED at 8:40 pm. 

MEETING ADJOURNED TO CLOSED SESSION at 8:40 pm as authorized by RCW 42.30.140(4)(b) for that portion of a meeting 

during which the governing body is planning or adopting the strategy or position to be taken by the governing body during 

the course of any collective bargaining, professional negotiations, or grievance or mediation proceedings, or reviewing the 

proposals made in the negotiations or proceedings while in progress with announced time to reconvene at 8:50 pm. 

MEETING RECONVENED at 8:50 pm. 

MEETING ADJOURNED TO EXECUTIVE SESSION at 8:51 pm for discussion of performance of a public employee as 

authorized by RCW 42.30.110(1)(g) with announced time to reconvene at 8:56 pm. 

MEETING RECONVENED at 8:56 pm and ADJOURNED TO EXECUTIVE SESSION at 8:56 pm for continued discussion of the 

above topic, with announced time to reconvene at 9:01 pm.  

MEETING RECONVENED at 9:01 pm and ADJOURNED TO EXECUTIVE SESSION at 9:01 pm for continued discussion of the 

above topic, with announced time to reconvene at 9:05 pm.  

MEETING RECONVENED at 9:05 pm and ADJOURNED at 9:05 pm. 
 
 Helen Stone 
 Dan Hamlin 
 BAINBRIDGE ISLAND METROPOLITAN 
 PARK & RECREATION DISTRICT 
 

  

 BY: _________________________________ 
   Kenneth R. DeWitt  

 BY: _________________________________ 
   Jay C. Kinney 

 BY: __________________________________ 
   Rachel Pritchett 

 BY: __________________________________ 
   Tom Goodlin 
 

ATTEST: __________________________________ 
 John Thomas Swolgaard 
 



 

Memorandum  
Date:  7/31/2026 

To:  Board of Commissioners 
 
From:  Executive Director Dan Hamlin 
 
Subject: Natural Resources – Hilltop Prescribed Burn 

__________________________________________________________________________ 

Background: 

The District has been focused on wildfire mitigation work for nearly a full decade. The District 
participated in a grant opportunity implementing “Firewise” principles around Prue’s House at 
the Hilltop property in the summer of 2017. The grant was in partnership with the Kitsap 
County Conservation District and funded Firewise work and the interpretive signage installed 
at the site today.  

In September 2020 staff reported to the Board that conversations were beginning with the 
Bainbridge Island Fire Department and the City of Bainbridge Island regarding community and 
District concerns about wildfires and forest management regarding fire mitigation. At that time 
the State of California was making funding available for localized fire mitigation measures in 
California. The desire was to prepare plans and be ready to take advantage of potential 
funding opportunities anticipated in Washington State once they became available. The 
locations identified as the most important, because they would have the greatest impact, were 
locations of human to nature interface such as parking areas, trails, road shoulders, etc. 
There was an identified goal to reduce fuel loads and ladder fuels to create defensible spaces 
for fire personnel in the event of wildfire. At that time the Board created a standing Board 
committee focused on forest management. 

In March 2022 the District hired a natural resource manager who began working on 
developing plans for forest management on District property. 

Work with the Fire Department led to an application for a “Ready, Set, Go!” wildfire grant in 
2023 that would have funded fire mitigation work to reduce fuel loads and ladder fuels by 
hiring the Washington Conservation Corps crew for three weeks of work in the District’s 



heaviest use areas. The targeted sites were the Grand Forest, Gazzam Lake Nature 
Preserve, Fort Ward Park, and Ted Olson Nature Preserve. That grant was not successful.  

In January 2025 the Board’s forest management committee was dissolved by a vote of the 
Board because the District had hired a natural resource manager and plan development was 
underway.  

Current Status: 

The District received grant funding from the Washington State Department of Natural 
Resources to cover community outreach related to the prescribed burn. The District was a 
partner on the grant which the Fire Department applied for in conjunction with the Park District 
as well as the Bainbridge Island Land Trust and the Bloedel Reserve.  

Prescribed fire is not intended to replace existing management practices. Rather, it 
complements mowing, hand removal, and herbicide treatment as part of an integrated 
vegetation management approach. This grant funded demonstration project has allowed the 
District the opportunity to support community education without impacting District resources 
budgeted for prioritized ladder fuel reduction.  

Public engagement has been a central component of project planning. Outreach efforts have 
included Board presentations, press releases, articles in the Park District’s email newsletter, a 
dedicated web page, neighbor letters, community postcards, onsite signage, social media, 
and direct conversations with residents.  

Next Steps: 

1. Staff recommends the Board approve moving forward with the planned prescribed burn 
subject to: 

a. The burn takes place after August 23 due to an existing facility rental for a 
wedding at the site. 

b. The burn takes place after the Bloedel Reserve’s prescribed burn this year, 
giving staff and commissioners the opportunity to see the full process. 

2. Board discussion about focus of natural resource work and whether there is a need to: 
a. Update the Integrated Pest Management policy to include Board approved use 

of prescribed fire. 

 

 

 



Memorandum 
Date:  July 31, 2026  

To:  Board of Commissioners 
 
From:  Matthew Keough, Senior Planner 
     
Subject: Sakai Park Planning Update and Discussion 

Staff will present an update on the Sakai Park Planning process to date, reviewing park 
planning and development milestones going back to the park’s acquisition in 2016.  This 
context is critical given the wide community participation and broad interests that were 
engaged during the park’s acquisition and initial concept plan.  

The board has prioritized additional park planning for Sakai Park in the year ahead 
including the goal for public communications that can clarify status and future 
expectations.  Towards this goal, staff will go over the various stages and components 
of park planning for the board to consider as part of giving direction for a public process 
ahead. 

For more information, please contact Matthew Keough at mattk@biparks.org and 206 
565-5658. 

mailto:mattk@biparks.org


 

Memorandum  

Date:  7/31/2026 

To:  Board of Commissioners 
 
From:  Executive Director Dan Hamlin  
 
Subject: Potential Property Acquisition 

__________________________________________________________________________ 

Background: 

The Park District’s updated 2026 Comprehensive Plan refocuses District priorities from 

expansion to sustainability. When assessing acquisition opportunities, the plan suggests 

weighing key community feedback before acquiring more property. Improved or increased 

shoreline access or property and easement acquisitions that create trail connections and 

increased trail opportunities are elements of the plan that the community supported. 

Current Status: 

The Park District has been approached through the Bainbridge Island Parks & Trails 

Foundation to determine interest in acquiring 7.31 acres (parcel # 092502-3-121-2004)  

located directly across Koura Road from the northern boundary of the Grand Forest North, as 

shown on Exhibit A. 

The property provides opportunities to expand our recreational trail network further north, 

potentially as far as Bay Hill Road. It is a unique forested natural area with minimal invasive 

weed populations on the interior of the property.    

Staff have assessed the property and found it very suitable for a trail loop and potential 

connections from the Grand Forest North to new neighborhoods and other trail segments 

such as Fieldstone trail, Penny Place to Bergman Road. and Yukio Lane. It also provides over 

600 feet of north/south pedestrian travel removed from the edge of Miller Road, as well as 

options for trail users to avoid walking the road shoulders of Koura Road to access the Grand 

Forest North. 

Our partners at the Bainbridge Island Parks & Trails Foundation have secured commitments 



to purchase the property. 

The sellers wish to place restrictive covenants that would require the land to remain open 

space for trails and trail related facilities only. 

  



EXHIBIT A 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Memorandum  
Date:  August 6, 2026 

To:  BIMPRD Board of Commissioners 
 
From:  Lydia Roush, Park Services Division Director 
  Bainbridge Island Metropolitan Park & Recreation District 
 
Subject: Memorial Program 

__________________________________________________________________________ 

Background: 

The District is revamping its memorial plan with the following goals:  

1. Provide a meaningful way for residents to honor passed loved ones. 
2. Create a program that is cost effective.  
3. Reduce maintenance needs. 

Staff proposes to allow participants to purchase a small, two-to-four-inch, engraved stone with 
their loved one’s name or a significant phrase. Participants would be able to toss their stones 
into an existing water body within the Bainbridge Island park system, including the Battle 
Point Pond, Point Whie Pier, etc. The District would create and install a single memorial 
bench for participants to return to and reflect on. The bench would be designated as a 
memorial bench, and receive a plaque with a phrase or poem associated with remembering 
and honoring those who have passed. The program achieves the District goals by: 

1. The stones would have negligible or nonexistent ecological impacts on the site.  
2. The program would allow participants a meaningful way to remember and reconnect 

with their passed loved ones. 
3. Stones cost $30.00/stone to create. 
4. Stones do not create an on-going maintenance need.  

 

 

 



Current Status: 

Staff reached out to two community members who recently inquired about creating a 
memorial for a loved one. Both responded positively to the proposal. 

Douglas Slingerland has found a vendor for the stones.  

Next Steps: 

Staff will move forward with a test site at Battle Point Park. We will monitor feedback and 
expand the program as needed. 

 

 


