BAINBRIDGE ISLAND METROPOLITAN PARK & RECREATION DISTRICT
REGULAR BOARD MEETING June 18, 2026
STRAWBERRY HILL CENTER

CALL TO ORDER: A quorum being present, the meeting was called to order at 6:00 pm by Chair DeWitt.
BOARD MEMBERS PRESENT: Ken DeWitt, Tom Goodlin, Jay Kinney, Tom Swolgaard.

ADJUSTMENTS TO AGENDA: None

CONFLICT OF INTEREST DISCLOSURE: None

MISSION STATEMENT: Chair DeWitt read the District’s mission statement: The mission of the Bainbridge Island
Metropolitan Park & Recreation District is to build a healthy community through effective, sustainable stewardship of the
District’s parks and open space, and through the development and delivery of innovative cultural and recreation

opportunities.
PUBLIC COMMENTS

Loanne Harmeling thanked the board for resurfacing the tennis court at Strawberry Hill Park and reported that there are a
lot of kayaks at Fort Ward Park and Blakely Harbor Park that do not have permit stickers. Park Services Division Director

Lydia Roush said the unpermitted kayaks were removed today by staff.
BOARD CONSENT

APPROVAL OF MINUTES:

Upon hearing there were no corrections to the minutes of the June 4, 2026 regular board meeting, Chair DeWitt stated the

minutes stand approved as submitted.

APPROVAL OF PAYMENTS: MSC: Kinney/Swolgaard: | have reviewed the following vouchers, warrants, and electronic

payments and move that they be approved for payment.

Batch Date | Fund Number and Name Warrant Numbers Total Batch Amount
6/9/2026 001 General Fund 32023-32063 $90,674.99
300 Capital Improvement Fund
6/11/2026 001 General Fund 32064-32077 $51,754.91
6/16/2026 001 General Fund 32078-32106 $83,216.37
300 Capital Improvement Fund

GENERAL BUSINESS

ADA TRANSITION PLAN PROGRESS REPORT: Senior Planner Matthew Keough said the District’s ADA Transition Plan project
is moving from Phase | which was self-evaluation to Phase Il which is the transition plan. The transition plan will address the
barriers found in Phase | which have also been evaluated by priority. Work continues with the project contractor, Bureau
Veritas, on this two-year project. Matthew Keough reviewed survey results from the outreach process. The most active
sites and facilities have been assessed, and assessments of additional sites will be completed. At this point over 1,200
individual barriers have been observed. He asked if the board would like to assign two board members to join a staff
committee to develop recommendations for selecting projects to address. He also asked if the board has any outreach in
mind that would be particularly valuable before releasing recommendations in September for public review and then

bringing recommendations to the board in October for adoption.

Commissioner DeWitt said the District should make representative access a priority so that a good sample of amenities are

accessible. Improved trail access should be a goal. He thinks board representation on the committee is important and that
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the Capital Facilities Committee would be appropriate. Commissioner Kinney, who is on the Capital Facilities Committee,
agreed. Commissioner DeWitt said additional public participation is important to him as well as determining how ADA
access improvements will impact the budget. Commissioner Kinney suggested focusing on increasing access to the Aquatic
Center, Bainbridge Island Recreation Center, smaller facilities, Pia the Peacekeeper at Sakai Park, and Battle Point Park.
Commissioner Swolgaard said up-to-date accessible restrooms at all facilities is a priority. Commissioner Goodlin said he
welcomes input from individual users who need improvements and services and is in support of following national

standards.

CHERRY ORCHARD LANE CONNECTOR TRAIL EASEMENT TRANSFER: Park Services Division Director Lydia Roush said the
Bainbridge Island Parks & Trails Foundation secured another easement for the District. There is an established social trail to
the north of Strawberry Hill Park that connects to New Brooklyn Road, and this is one of the last easements needed to
officially secure that trail. Commissioner DeWitt emphasized that with this easement there will still not be legal access to
the north side of Strawberry Hill Park via this trail, but it is one step closer. MSC: Kinney/Swolgaard: Move to accept the
Cherry Lane easement transfer from the Bainbridge Island Parks & Trails Foundation including the reimbursement of

$2,302 and authorize the executive director to sign the agreement.

BAINBRIDGE ISLAND JAPANESE AMERICAN EXCLUSION MEMORIAL BRIDGES AND BOARDWALKS BID AWARD: Assistant
Finance Director Michelle Miller said the Bainbridge Island Japanese American Exclusion Memorial Bridges and Boardwalks
bid is to replace some of the existing bridges and boardwalks. The cost of the project will be covered by grant funding from
the National Park Service. The apparent lowest bidder is Nordland Construction with a bid of $229,320. There was a second
bid that came in at about $50,000 higher. Staff feel confident with Nordland Construction’s ability to perform the work.
Both bidders attended the pre-bid walk through of the site, and the bid is within the amount of grant funding available.
MSC: Goodlin/Swolgaard: Move to approve the lowest qualified bidder of Nordland Construction for $229,320.

STAFF REPORT

Administrative Division: Assistant Executive Director Amy Swenson said staff are working on the 2027 budget schedule. She
reported that Executive Director Dan Hamlin attended interviews for the finalists for the City of Bainbridge Island’s city

manager position.

Risk and Capital Project Manager David Harry said the artificial turf field replacement project at Battle Point Park is going
well. The base drainage and sub-base for the turf were found to be in great shape. The demolition for Phase Il of the Ray

Williamson pool renovation is ongoing, and the project is currently on schedule.

Park Services Division: Park Services Division Director Lydia Roush said staff have been working on restoring water access to
the pea patches at Battle Point Park and are hopeful it will be done by tomorrow. Natural Resource Manager Morgan Houk
invited everyone to the Community Open House on July 23 for the prescribed burn planned for Hilltop. Outreach on the
project has included: 1) a letter sent directly to the 30 closest neighbors, 2) a new web page on the District website about
the project, 3) an article was published in the District’s monthly newsletter about the project, and 4) a press release has
gone out about the project. A postcard will be sent in a couple weeks to about 700 island households with an invitation to

the Community Open House.
Recreation Division: Recreation Division Director Madison Collins said summer camps begin on Monday.

Senior Planner Matthew Keough said the City of Bainbridge Island’s City Council met on Tuesday night and a motion was

made by Councilmember Lara Lant, which passed 7-0, that a park zone be a priority for the COBI Comprehensive Plan.

BOARD MEMBER REMARKS:
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e Commissioner Kinney emphasized the importance of inviting public involvement and hearing from the public on
the development of the ADA Transition Plan.

e Commissioner Swolgaard echoed Commissioner Kinney’s comment about encouraging public involvement with the
ADA Transition Plan.

e Commissioner Swolgaard said he recently went camping at Fort Warden State Park which has new restroom
facilities with individual restrooms and showers. The District should look into getting something similar for Fay
Bainbridge Park.

e Commissioner Goodlin said he visited Rockaway Beach during a recent low tide and noted that small parks like
Rockaway Beach are great assets.

e Commissioner DeWitt said he attended the recent Trails Advisory Committee meeting.

e Commissioner DeWitt said the exit interview for the 2024 audit by the Office of the Washington State Auditor was
held recently. No significant issues were found and the District scored near the top out of the 38 park districts in
Washington State.

e Commissioner DeWitt said that Bainbridge Island is currently about 10 inches below average rainfall in the current
precipitation year which ends in September.

e Commissioner DeWitt said that Engrossed Substitute Senate Bill 6110 tightens up the definition of e-bikes as
opposed to e-moto bikes and there are more regulations coming up. This is important because the District needs to
update its policy for e-bikes in parks.

e Commissioner DeWitt said the Bainbridge Island Land Trust is holding its Preservation Partners dinner on July 18

and Bainbridge Island Parks & Trails Foundation is holding its Party for Parks on July 31.
MEETING ADJOURNED at 6:59 pm.
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