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AGENDA

Bainbridge Island Metropolitan Park & Recreation District

Regular Board Meeting 6:00 pm
Thursday — July 16, 2026

Strawberry Hill Center
7666 High School Road NE
Bainbridge Is, WA 98110
206-842-0501

Remote access options for board meetings available at www.biparks.org.

CALL TO ORDER

10.1 Roll Call

10.2  Adjustments to the Agenda
10.3  Conflict of Interest Disclosure
104

Mission Statement: The mission of the Bainbridge Island Metropolitan Park & Recreation
District is to build a healthy community through effective, sustainable stewardship of the
District’s parks and open space, and through the development and delivery of innovative

cultural and recreation opportunities.

PUBLIC COMMENTS

BOARD CONSENT

30.1
30.2

Minutes: Regular Board Meeting of June 18, 2026
Financial: Financial Statement
Approval of vouchers and payroll.

GENERAL BUSINESS

40.1

40.2

40.3

40.4

40.5

40.6

40.7

40.8

Staff Introduction
Action: Information only.

Bainbridge Prepares Tower and Storage Site Utilization
in Strawberry Hill Park
Action: Information only.

Hilltop Prescribed Burn
Action: Information only.

Ray Williamson Pool Renovation Phase Il Update and
Aquatic Center Scheduling
Action: Information only.

ADA Transition Plan Phase Il
Action: Motion to approve.

Property Acquisition
Action: Information only.

Resolution 2026-04: RCO Grant for WWRP-Local Parks Project
26-1679 D (Strawberry Hill Skatepark and Play Zone)
Action: Motion to adopt.

Resolution 2026-05: RCO Grant for WWRP-Local Parks Project
26-1862 D (Sakai Park Learn and Play)
Action: Motion to adopt.

Collins

Hamlin

Houk

Harry/Reneau

Keough

Hamlin

Keough

Keough

(5 min)
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(10 min)
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409 Resolution 2026-06: RCO Grant for WWRP-Urban Habitat
Project 26-1806 D (Meigs Park Urban Wildlife Access) Keough (5 min)
Action: Motion to adopt.

40.10 2027 Budget Schedule Swenson/Miller (5 min)
Action: Information only.

50. STAFF REPORT
60. UPCOMING MEETINGS
08/06/26  Regular Board Meeting 6:00 pm  Strawberry Hill Center
08/20/26  Regular Board Meeting 6:00 pm  Strawberry Hill Center
09/03/26  Regular Board Meeting 6:00 pm  Strawberry Hill Center
09/17/26  Regular Board Meeting 6:00 pm  Strawberry Hill Center
70. BOARD MEMBER REMARKS
80. OPEN DISCUSSION
90. ADJOURNMENT
100. ADJOURN TO EXECUTIVE SESSION IF NEEDED
110. EXECUTIVE SESSION
120. RECONVENE TO REGULAR SESSION
130. ADJOURN TO CLOSED SESSION IF NEEDED
140. CLOSED SESSION — per RCW 42.30.140 (4)(b) that portion of a meeting during which the
governing body is planning or adopting the strategy or position to be taken by the governing body
during the course of any collective bargaining, professional negotiations, or grievance or mediation
proceedings, or reviewing the proposals made in the negotiations or proceedings while in progress.
150. RECONVENE TO REGULAR SESSION
160. ADJOURNMENT
Board Committees 2026 Board Representatives
Governance DeWitt/Kinney
Capital Facilities Pritchett/Kinney
Program
Budget & Finance Kinney/Pritchett
Personnel Goodlin/DeWitt
Ad Hoc Sakai Park Planning Swolgaard/Goodlin

Board Liaisons

Park District Committees:
Trails Advisory Committee DeWitt/Swolgaard

Community/Public Agencies:
Bainbridge Island Parks & Trails Foundation Pritchett/Goodlin
Bainbridge Island School District
City of Bainbridge Island



BAINBRIDGE ISLAND METROPOLITAN PARK & RECREATION DISTRICT
REGULAR BOARD MEETING June 18, 2026
STRAWBERRY HILL CENTER

CALL TO ORDER: A quorum being present, the meeting was called to order at 6:00 pm by Chair DeWitt.
BOARD MEMBERS PRESENT: Ken DeWitt, Tom Goodlin, Jay Kinney, Tom Swolgaard.

ADJUSTMENTS TO AGENDA: None

CONFLICT OF INTEREST DISCLOSURE: None
MISSION STATEMENT: Chair DeWitt read the District’s mission statement: The mission of the Bainbridge Island

Metropolitan Park & Recreation District is to build a healthy community through effective, sustainable stewardship of the
District’s parks and open space, and through the development and delivery of innovative cultural and recreation

opportunities.

PUBLIC COMMENTS

Loanne Harmeling thanked the board for resurfacing the tennis court at Strawberry Hill Park and reported that there are a
lot of kayaks at Fort Ward Park and Blakely Harbor Park that do not have permit stickers. Park Services Division Director

Lydia Roush said the unpermitted kayaks were removed today by staff.

BOARD CONSENT

APPROVAL OF MINUTES:

Upon hearing there were no corrections to the minutes of the June 4, 2026 regular board meeting, Chair DeWitt stated the

minutes stand approved as submitted.

APPROVAL OF PAYMENTS: MSC: Kinney/Swolgaard: | have reviewed the following vouchers, warrants, and electronic

payments and move that they be approved for payment.

Batch Date | Fund Number and Name Warrant Numbers Total Batch Amount
6/9/2026 001 General Fund 32023-32063 $90,674.99
300 Capital Improvement Fund
6/11/2026 001 General Fund 32064-32077 $51,754.91
6/16/2026 001 General Fund 32078-32106 $83,216.37

300 Capital Improvement Fund

GENERAL BUSINESS

ADA TRANSITION PLAN PROGRESS REPORT: Senior Planner Matthew Keough said the District’s ADA Transition Plan project
is moving from Phase | which was self-evaluation to Phase Il which is the transition plan. The transition plan will address the
barriers found in Phase | which have also been evaluated by priority. Work continues with the project contractor, Bureau
Veritas, on this two-year project. Matthew Keough reviewed survey results from the outreach process. The most active
sites and facilities have been assessed, and assessments of additional sites will be completed. At this point over 1,200
individual barriers have been observed. He asked if the board would like to assign two board members to join a staff
committee to develop recommendations for selecting projects to address. He also asked if the board has any outreach in
mind that would be particularly valuable before releasing recommendations in September for public review and then

bringing recommendations to the board in October for adoption.
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Commissioner DeWitt said the District should make representative access a priority so that a good sample of amenities are
accessible. Improved trail access should be a goal. He thinks board representation on the committee is important and that
the Capital Facilities Committee would be appropriate. Commissioner Kinney, who is on the Capital Facilities Committee,
agreed. Commissioner DeWitt said additional public participation is important to him as well as determining how ADA
access improvements will impact the budget. Commissioner Kinney suggested focusing on increasing access to the Aquatic
Center, Bainbridge Island Recreation Center, smaller facilities, Pia the Peacekeeper at Sakai Park, and Battle Point Park.
Commissioner Swolgaard said up-to-date accessible restrooms at all facilities is a priority. Commissioner Goodlin said he
welcomes input from individual users who need improvements and services and is in support of following national

standards.

CHERRY ORCHARD LANE CONNECTOR TRAIL EASEMENT TRANSFER: Park Services Division Director Lydia Roush said the
Bainbridge Island Parks & Trails Foundation secured another easement for the District. There is an established social trail to
the north of Strawberry Hill Park that connects to New Brooklyn Road, and this is one of the last easements needed to
officially secure that trail. Commissioner DeWitt emphasized that with this easement there will still not be legal access to
the north side of Strawberry Hill Park via this trail, but it is one step closer. MSC: Kinney/Swolgaard: Move to accept the
Cherry Lane easement transfer from the Bainbridge Island Parks & Trails Foundation including the reimbursement of

$2,302 and authorize the executive director to sign the agreement.

BAINBRIDGE ISLAND JAPANESE AMERICAN EXCLUSION MEMORIAL BRIDGES AND BOARDWALKS BID AWARD: Assistant
Finance Director Michelle Miller said the Bainbridge Island Japanese American Exclusion Memorial Bridges and Boardwalks
bid is to replace some of the existing bridges and boardwalks. The cost of the project will be covered by grant funding from
the National Park Service. The apparent lowest bidder is Nordland Construction with a bid of $229,320. There was a second
bid that came in at about $50,000 higher. Staff feel confident with Nordland Construction’s ability to perform the work.
Both bidders attended the pre-bid walk through of the site, and the bid is within the amount of grant funding available.
MSC: Goodlin/Swolgaard: Move to approve the lowest qualified bidder of Nordland Construction for $229,320.

STAFF REPORT

Administrative Division: Assistant Executive Director Amy Swenson said staff are working on the 2027 budget schedule. She

reported that Executive Director Dan Hamlin attended interviews for the finalists for the City of Bainbridge Island’s city

manager position.

Risk and Capital Project Manager David Harry said the artificial turf field replacement project at Battle Point Park is going
well. The base drainage and sub-base for the turf were found to be in great shape. The demolition for Phase Il of the Ray

Williamson pool renovation is ongoing, and the project is currently on schedule.

Park Services Division: Park Services Division Director Lydia Roush said staff have been working on restoring water access to

the pea patches at Battle Point Park and are hopeful it will be done by tomorrow. Natural Resource Manager Morgan Houk
invited everyone to the Community Open House on July 23 for the prescribed burn planned for Hilltop. Outreach on the
project has included: 1) a letter sent directly to the 30 closest neighbors, 2) a new web page on the District website about
the project, 3) an article was published in the District’s monthly newsletter about the project, and 4) a press release has
gone out about the project. A postcard will be sent in a couple weeks to about 700 island households with an invitation to
the Community Open House.

Recreation Division: Recreation Division Director Madison Collins said summer camps begin on Monday.

Senior Planner Matthew Keough said the City of Bainbridge Island’s City Council met on Tuesday night and a motion was

made by Councilmember Lara Lant, which passed 7-0, that a park zone be a priority for the COBI Comprehensive Plan.
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BOARD MEMBER REMARKS:

Commissioner Kinney emphasized the importance of inviting public involvement and hearing from the public on

the development of the ADA Transition Plan.

Commissioner Swolgaard echoed Commissioner Kinney’s comment about encouraging public involvement with the

ADA Transition Plan.

Commissioner Swolgaard said he recently went camping at Fort Warden State Park which has new restroom
facilities with individual restrooms and showers. The District should look into getting something similar for Fay
Bainbridge Park.

Commissioner Goodlin said he visited Rockaway Beach during a recent low tide and noted that small parks like
Rockaway Beach are great assets.
Commissioner DeWitt said he attended the recent Trails Advisory Committee meeting.

Commissioner DeWitt said the exit interview for the 2024 audit by the Office of the Washington State Auditor was
held recently. No significant issues were found and the District scored near the top out of the 38 park districts in
Washington State.

Commissioner DeWitt said that Bainbridge Island is currently about 10 inches below average rainfall in the current
precipitation year which ends in September.

Commissioner DeWitt said that Engrossed Substitute Senate Bill 6110 tightens up the definition of e-bikes as
opposed to e-moto bikes and there are more regulations coming up. This is important because the District needs to

update its policy for e-bikes in parks.

Commissioner DeWitt said the Bainbridge Island Land Trust is holding its Preservation Partners dinner on July 18

and Bainbridge Island Parks & Trails Foundation is holding its Party for Parks on July 31.

MEETING ADJOURNED at 6:59 pm.

Helen Stone

Amy Swenson

BAINBRIDGE ISLAND METROPOLITAN
PARK & RECREATION DISTRICT

BY:
Kenneth R. DeWitt
BY:
Jay C. Kinney
BY:
Rachel Pritchett
BY:
Tom Goodlin
ATTEST:
John Thomas Swolgaard
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Fund

General Fund

Capital Fund
Land Acquisition fund

TurfField Replacement Fund

Debt Service Fund

Total cash Endipg Ending )
and Unrestricted  Balance with
investments Balances Restrictions
6/30/2026 6/30/2026 6/30/2026
9,164,524.00 3,562.00
10.23 10.23
208,568.97 208,568.97
190,026.31 190,026.31
1,055,242.00 1,055,242.00

10,618,371.51 1,457,409.51

Notes

Customer refunds still held by District at the
customer’s request

Committed to Capital expenditures

Restricted or committed to Land Acquisition or
improvements

Committed to Field replacement or Maintenance

Restricted debt service of voted debt



Bainbridge Island

Metro Park & Recreation District

Memorandum
Date: 7/8/2026
To: Park District Board of Commissioners
From: Dan Hamlin, Executive Director

Bainbridge Island Metropolitan Park & Recreation District

Subject: Potential Property Acquisition

Background:

The Park District’s updated 2026 Comprehensive Plan refocuses District priorities from
expansion to sustainability. When assessing acquisition opportunities, the plan suggests
weighing key community feedback before acquiring more property. Improved or increased
shoreline access or property and easement acquisitions that create trail connections and
increased trail opportunities are elements of the plan that the community supported.

Current Status:

The Park District has been approached through the Bainbridge Island Parks & Trails
Foundation to determine interest in acquiring 7.31 acres.

The property provides opportunities to expand our recreational trail network and creates
opportunities for trail connections to other trails managed by the Park District. The property is
a unique forested natural area with minimal invasive weed populations on the interior of the
property.

Staff have assessed the property and found it very suitable for recreational trail use.

Our partners at the Bainbridge Island Parks & Trails Foundation have secured commitments
to purchase the property.

The sellers wish to place restrictive covenants that would require the land to remain open
space for trails and trail related facilities only.

Next Steps:



. The property details will be shared at the July 16, 2026 board meeting.

. Discuss the potential purchase of the property and address any concerns related to the
purchase or restrictive covenants.

. If staff are given direction to continue to pursue the acquisition, it will be placed on an
upcoming board agenda, as soon as August 6, 2026, for potential approval to acquire.



‘{ WASHINGTON STATE

Recreation and
Conservation Office

Applicant Resolution/Authorization

Organization Name (sponsor) Bainbridge Island Metro Park & Recreation District

Resolution No. or Document Name 2026-04: RCO WWRP Local Parks Grant Application

Project(s) Number(s), and Name(s) 26-1679 D Strawberry Hill Skatepark and Play Zone

This resolution/authorization authorizes the person(s) identified below (in Section 2) to act as the authorized
representative/agent on behalf of our organization and to legally bind our organization with respect to the
above Project(s) for which we seek grant funding assistance managed through the Recreation and Conservation
Office (Office).

WHEREAS, grant assistance is requested by our organization to aid in financing the cost of the Project(s)
referenced above;

NOW, THEREFORE, BE IT RESOLVED that:

1. Our organization has applied for or intends to apply for funding assistance managed by the Office for
the above "Project(s).”

2. Our organization authorizes the following persons or persons holding specified titles/positions (and
subsequent holders of those titles/positions) to execute the following documents binding our
organization on the above projects:

Grant Document Name of Signatory or Title of Person Authorized to Sign

Grant application (submission thereof) | Matthew F. Keough, Senior Planner
Project contact (day-to-day Matthew F. Keough, Senior Planner
administering of the grant and
communicating with the RCO)

RCO Grant Agreement (Agreement) Dan Hamlin, Executive Director
Agreement amendments Dan Hamlin, Executive Director
Authorizing property and real estate Dan Hamlin, Executive Director

documents (Notice of Grant, Deed of
Right or Assignment of Rights if
applicable). These are items that are
typical recorded on the property with
the county.

The above persons are considered an “authorized representative(s)/agent(s)” for purposes of the documents
indicated. Our organization shall comply with a request from the RCO to provide documentation of persons
who may be authorized to execute documents related to the grant.



10.

11.

Our organization has reviewed the sample RCO Grant Agreement on the Recreation and Conservation
Office’'s WEB SITE at: https://rco.wa.gov/wp-content/uploads/2019/06/SampleProjAgreement.pdf. We
understand and acknowledge that if offered an agreement to sign in the future, it will contain an
indemnification and legal venue stipulation and other terms and conditions substantially in the form
contained in the sample Agreement and that such terms and conditions of any signed Agreement shall
be legally binding on the sponsor if our representative/agent enters into an Agreement on our behalf.
The Office reserves the right to revise the Agreement prior to execution.

Our organization acknowledges and warrants, after conferring with its legal counsel, that its authorized
representative(s)/agent(s) have full legal authority to act and sign on behalf of the organization for their
assigned role/document.

Grant assistance is contingent on a signed Agreement. Entering into any Agreement with the Office is
purely voluntary on our part.

Our organization understands that grant policies and requirements vary depending on the grant
program applied to, the grant program and source of funding in the Agreement, the characteristics of
the project, and the characteristics of our organization.

Our organization further understands that prior to our authorized representative(s)/agent(s) executing
any of the documents listed above, the RCO may make revisions to its sample Agreement and that such
revisions could include the indemnification and the legal venue stipulation. Our organization accepts the
legal obligation that we shall, prior to execution of the Agreement(s), confer with our authorized
representative(s)/agent(s) as to any revisions to the project Agreement from that of the sample
Agreement. We also acknowledge and accept that if our authorized representative(s)/agent(s) executes
the Agreement(s) with any such revisions, all terms and conditions of the executed Agreement shall be
conclusively deemed to be executed with our authorization.

Any grant assistance received will be used for only direct eligible and allowable costs that are reasonable
and necessary to implement the project(s) referenced above.

[for Recreation and Conservation Funding Board Grant Programs Only] If match is required for the grant,
we understand our organization must certify the availability of match at least one month before funding
approval. In addition, our organization understands it is responsible for supporting all non-cash
matching share commitments to this project should they not materialize.

Our organization acknowledges that if it receives grant funds managed by the Office, the Office will pay
us on only a reimbursement basis. We understand reimbursement basis means that we will only request
payment from the Office after we incur grant eligible and allowable costs and pay them. The Office may
also determine an amount of retainage and hold that amount until all project deliverables, grant reports,
or other responsibilities are complete.

[for Acquisition Projects Only] Our organization acknowledges that any property acquired with grant
assistance must be dedicated for the purposes of the grant in perpetuity unless otherwise agreed to in
writing by our organization and the Office. We agree to dedicate the property in a signed “Deed of
Right” for fee acquisitions, or an "Assignment of Rights” for other than fee acquisitions (which
documents will be based upon the Office’s standard versions of those documents), to be recorded on
the title of the property with the county auditor. Our organization acknowledges that any property



acquired in fee title must be immediately made available to the public unless otherwise provided for in
policy, the Agreement, or authorized in writing by the Office Director.

12. [for Development, Renovation, Enhancement, and Restoration Projects Only-If our organization
owns the project property] Our organization acknowledges that any property owned by our
organization that is developed, renovated, enhanced, or restored with grant assistance must be
dedicated for the purpose of the grant in perpetuity unless otherwise allowed by grant program policy,
or Office in writing and per the Agreement or an amendment thereto.

13. [for Development, Renovation, Enhancement, and Restoration Projects Only-If your organization
DOES NOT own the property] Our organization acknowledges that any property not owned by our
organization that is developed, renovated, enhanced, or restored with grant assistance must be
dedicated for the purpose of the grant as required by grant program policies unless otherwise provided
for per the Agreement or an amendment thereto.

14. [Only for Projects located in Water Resources Inventory Areas 1-19 that are applying for funds
from the Critical Habitat, Natural Areas, State Lands Restoration and Enhancement, Riparian
Protection, or Urban Wildlife Habitat grant categories; Aquatic Lands Enhancement Account; or
the Puget Sound Acquisition and Restoration program, or a Salmon Recovery Funding Board
approved grant] Our organization certifies the following: the Project does not conflict with the Puget
Sound Action Agenda developed by the Puget Sound Partnership under RCW 90.71.310.

15. This resolution/authorization is deemed to be part of the formal grant application to the Office.

16. Our organization warrants and certifies that this resolution/authorization was properly and lawfully
adopted following the requirements of our organization and applicable laws and policies and that our
organization has full legal authority to commit our organization to the warranties, certifications,

promises and obligations set forth herein.

This resolution/authorization is signed and approved on behalf of the resolving body of our organization by the
following authorized member(s):

Signed

Chair, Park Board of Commissoiners

Title Date

On File at: Bainbridge Island Metro Park & Rec District Admin Office, 7686 NE High School Rd

This Applicant Resolution/Authorization was adopted by our organization during the meeting held:
(Local Governments and Nonprofit Organizations Only):

Location: Strawberry Hill Park Center, 7666 NE High School Rd Date:7/16/2026

Washington State Attorney General's Office

Approved as to form 54.0..: g:«aeb\— 2/13/2020

Assistant Attorney General Date

You may reproduce the above language in your own format; however, text may not change.



‘{ WASHINGTON STATE

Recreation and
Conservation Office

Applicant Resolution/Authorization

Organization Name (sponsor) Bainbridge Island Metro Park & Recreation District

Resolution No. or Document Name 2026-05: RCO WWRP Local Parks Grant Application

Project(s) Number(s), and Name(s) 26-1862 D Sakai Park Learn and Play

This resolution/authorization authorizes the person(s) identified below (in Section 2) to act as the authorized
representative/agent on behalf of our organization and to legally bind our organization with respect to the
above Project(s) for which we seek grant funding assistance managed through the Recreation and Conservation
Office (Office).

WHEREAS, grant assistance is requested by our organization to aid in financing the cost of the Project(s)
referenced above;

NOW, THEREFORE, BE IT RESOLVED that:

1. Our organization has applied for or intends to apply for funding assistance managed by the Office for
the above "Project(s).”

2. Our organization authorizes the following persons or persons holding specified titles/positions (and
subsequent holders of those titles/positions) to execute the following documents binding our
organization on the above projects:

Grant Document Name of Signatory or Title of Person Authorized to Sign

Grant application (submission thereof) | Matthew F. Keough, Senior Planner
Project contact (day-to-day Matthew F. Keough, Senior Planner
administering of the grant and
communicating with the RCO)

RCO Grant Agreement (Agreement) Dan Hamlin, Executive Director
Agreement amendments Dan Hamlin, Executive Director
Authorizing property and real estate Dan Hamlin, Executive Director

documents (Notice of Grant, Deed of
Right or Assignment of Rights if
applicable). These are items that are
typical recorded on the property with
the county.

The above persons are considered an “authorized representative(s)/agent(s)” for purposes of the documents
indicated. Our organization shall comply with a request from the RCO to provide documentation of persons
who may be authorized to execute documents related to the grant.



10.

11.

Our organization has reviewed the sample RCO Grant Agreement on the Recreation and Conservation
Office’'s WEB SITE at: https://rco.wa.gov/wp-content/uploads/2019/06/SampleProjAgreement.pdf. We
understand and acknowledge that if offered an agreement to sign in the future, it will contain an
indemnification and legal venue stipulation and other terms and conditions substantially in the form
contained in the sample Agreement and that such terms and conditions of any signed Agreement shall
be legally binding on the sponsor if our representative/agent enters into an Agreement on our behalf.
The Office reserves the right to revise the Agreement prior to execution.

Our organization acknowledges and warrants, after conferring with its legal counsel, that its authorized
representative(s)/agent(s) have full legal authority to act and sign on behalf of the organization for their
assigned role/document.

Grant assistance is contingent on a signed Agreement. Entering into any Agreement with the Office is
purely voluntary on our part.

Our organization understands that grant policies and requirements vary depending on the grant
program applied to, the grant program and source of funding in the Agreement, the characteristics of
the project, and the characteristics of our organization.

Our organization further understands that prior to our authorized representative(s)/agent(s) executing
any of the documents listed above, the RCO may make revisions to its sample Agreement and that such
revisions could include the indemnification and the legal venue stipulation. Our organization accepts the
legal obligation that we shall, prior to execution of the Agreement(s), confer with our authorized
representative(s)/agent(s) as to any revisions to the project Agreement from that of the sample
Agreement. We also acknowledge and accept that if our authorized representative(s)/agent(s) executes
the Agreement(s) with any such revisions, all terms and conditions of the executed Agreement shall be
conclusively deemed to be executed with our authorization.

Any grant assistance received will be used for only direct eligible and allowable costs that are reasonable
and necessary to implement the project(s) referenced above.

[for Recreation and Conservation Funding Board Grant Programs Only] If match is required for the grant,
we understand our organization must certify the availability of match at least one month before funding
approval. In addition, our organization understands it is responsible for supporting all non-cash
matching share commitments to this project should they not materialize.

Our organization acknowledges that if it receives grant funds managed by the Office, the Office will pay
us on only a reimbursement basis. We understand reimbursement basis means that we will only request
payment from the Office after we incur grant eligible and allowable costs and pay them. The Office may
also determine an amount of retainage and hold that amount until all project deliverables, grant reports,
or other responsibilities are complete.

[for Acquisition Projects Only] Our organization acknowledges that any property acquired with grant
assistance must be dedicated for the purposes of the grant in perpetuity unless otherwise agreed to in
writing by our organization and the Office. We agree to dedicate the property in a signed “Deed of
Right” for fee acquisitions, or an "Assignment of Rights” for other than fee acquisitions (which
documents will be based upon the Office’s standard versions of those documents), to be recorded on
the title of the property with the county auditor. Our organization acknowledges that any property



acquired in fee title must be immediately made available to the public unless otherwise provided for in
policy, the Agreement, or authorized in writing by the Office Director.

12. [for Development, Renovation, Enhancement, and Restoration Projects Only-If our organization
owns the project property] Our organization acknowledges that any property owned by our
organization that is developed, renovated, enhanced, or restored with grant assistance must be
dedicated for the purpose of the grant in perpetuity unless otherwise allowed by grant program policy,
or Office in writing and per the Agreement or an amendment thereto.

13. [for Development, Renovation, Enhancement, and Restoration Projects Only-If your organization
DOES NOT own the property] Our organization acknowledges that any property not owned by our
organization that is developed, renovated, enhanced, or restored with grant assistance must be
dedicated for the purpose of the grant as required by grant program policies unless otherwise provided
for per the Agreement or an amendment thereto.

14. [Only for Projects located in Water Resources Inventory Areas 1-19 that are applying for funds
from the Critical Habitat, Natural Areas, State Lands Restoration and Enhancement, Riparian
Protection, or Urban Wildlife Habitat grant categories; Aquatic Lands Enhancement Account; or
the Puget Sound Acquisition and Restoration program, or a Salmon Recovery Funding Board
approved grant] Our organization certifies the following: the Project does not conflict with the Puget
Sound Action Agenda developed by the Puget Sound Partnership under RCW 90.71.310.

15. This resolution/authorization is deemed to be part of the formal grant application to the Office.

16. Our organization warrants and certifies that this resolution/authorization was properly and lawfully
adopted following the requirements of our organization and applicable laws and policies and that our
organization has full legal authority to commit our organization to the warranties, certifications,

promises and obligations set forth herein.

This resolution/authorization is signed and approved on behalf of the resolving body of our organization by the
following authorized member(s):

Signed

Chair, Park Board of Commissoiners

Title Date

On File at: Bainbridge Island Metro Park & Rec District Admin Office, 7686 NE High School Rd

This Applicant Resolution/Authorization was adopted by our organization during the meeting held:
(Local Governments and Nonprofit Organizations Only):

Location: Strawberry Hill Park Center, 7666 NE High School Rd Date:7/16/2026

Washington State Attorney General's Office

Approved as to form 54.0..: g:«aeb\— 2/13/2020

Assistant Attorney General Date

You may reproduce the above language in your own format; however, text may not change.



‘{ WASHINGTON STATE

Recreation and
Conservation Office

Applicant Resolution/Authorization

Organization Name (sponsor) Bainbridge Island Metro Park & Recreation District

Resolution No. or Document Name 2026-06: RCO WWRP Urban Wildlife Application

Project(s) Number(s), and Name(s) 26-1806 D Meigs Park Urban Wildlife Access

This resolution/authorization authorizes the person(s) identified below (in Section 2) to act as the authorized
representative/agent on behalf of our organization and to legally bind our organization with respect to the
above Project(s) for which we seek grant funding assistance managed through the Recreation and Conservation
Office (Office).

WHEREAS, grant assistance is requested by our organization to aid in financing the cost of the Project(s)
referenced above;

NOW, THEREFORE, BE IT RESOLVED that:

1. Our organization has applied for or intends to apply for funding assistance managed by the Office for
the above "Project(s).”

2. Our organization authorizes the following persons or persons holding specified titles/positions (and
subsequent holders of those titles/positions) to execute the following documents binding our
organization on the above projects:

Grant Document Name of Signatory or Title of Person Authorized to Sign

Grant application (submission thereof) | Matthew F. Keough, Senior Planner
Project contact (day-to-day Matthew F. Keough, Senior Planner
administering of the grant and
communicating with the RCO)

RCO Grant Agreement (Agreement) Dan Hamlin, Executive Director
Agreement amendments Dan Hamlin, Executive Director
Authorizing property and real estate Dan Hamlin, Executive Director

documents (Notice of Grant, Deed of
Right or Assignment of Rights if
applicable). These are items that are
typical recorded on the property with
the county.

The above persons are considered an “authorized representative(s)/agent(s)” for purposes of the documents
indicated. Our organization shall comply with a request from the RCO to provide documentation of persons
who may be authorized to execute documents related to the grant.



10.

11.

Our organization has reviewed the sample RCO Grant Agreement on the Recreation and Conservation
Office’'s WEB SITE at: https://rco.wa.gov/wp-content/uploads/2019/06/SampleProjAgreement.pdf. We
understand and acknowledge that if offered an agreement to sign in the future, it will contain an
indemnification and legal venue stipulation and other terms and conditions substantially in the form
contained in the sample Agreement and that such terms and conditions of any signed Agreement shall
be legally binding on the sponsor if our representative/agent enters into an Agreement on our behalf.
The Office reserves the right to revise the Agreement prior to execution.

Our organization acknowledges and warrants, after conferring with its legal counsel, that its authorized
representative(s)/agent(s) have full legal authority to act and sign on behalf of the organization for their
assigned role/document.

Grant assistance is contingent on a signed Agreement. Entering into any Agreement with the Office is
purely voluntary on our part.

Our organization understands that grant policies and requirements vary depending on the grant
program applied to, the grant program and source of funding in the Agreement, the characteristics of
the project, and the characteristics of our organization.

Our organization further understands that prior to our authorized representative(s)/agent(s) executing
any of the documents listed above, the RCO may make revisions to its sample Agreement and that such
revisions could include the indemnification and the legal venue stipulation. Our organization accepts the
legal obligation that we shall, prior to execution of the Agreement(s), confer with our authorized
representative(s)/agent(s) as to any revisions to the project Agreement from that of the sample
Agreement. We also acknowledge and accept that if our authorized representative(s)/agent(s) executes
the Agreement(s) with any such revisions, all terms and conditions of the executed Agreement shall be
conclusively deemed to be executed with our authorization.

Any grant assistance received will be used for only direct eligible and allowable costs that are reasonable
and necessary to implement the project(s) referenced above.

[for Recreation and Conservation Funding Board Grant Programs Only] If match is required for the grant,
we understand our organization must certify the availability of match at least one month before funding
approval. In addition, our organization understands it is responsible for supporting all non-cash
matching share commitments to this project should they not materialize.

Our organization acknowledges that if it receives grant funds managed by the Office, the Office will pay
us on only a reimbursement basis. We understand reimbursement basis means that we will only request
payment from the Office after we incur grant eligible and allowable costs and pay them. The Office may
also determine an amount of retainage and hold that amount until all project deliverables, grant reports,
or other responsibilities are complete.

[for Acquisition Projects Only] Our organization acknowledges that any property acquired with grant
assistance must be dedicated for the purposes of the grant in perpetuity unless otherwise agreed to in
writing by our organization and the Office. We agree to dedicate the property in a signed “Deed of
Right” for fee acquisitions, or an "Assignment of Rights” for other than fee acquisitions (which
documents will be based upon the Office’s standard versions of those documents), to be recorded on
the title of the property with the county auditor. Our organization acknowledges that any property



acquired in fee title must be immediately made available to the public unless otherwise provided for in
policy, the Agreement, or authorized in writing by the Office Director.

12. [for Development, Renovation, Enhancement, and Restoration Projects Only-If our organization
owns the project property] Our organization acknowledges that any property owned by our
organization that is developed, renovated, enhanced, or restored with grant assistance must be
dedicated for the purpose of the grant in perpetuity unless otherwise allowed by grant program policy,
or Office in writing and per the Agreement or an amendment thereto.

13. [for Development, Renovation, Enhancement, and Restoration Projects Only-If your organization
DOES NOT own the property] Our organization acknowledges that any property not owned by our
organization that is developed, renovated, enhanced, or restored with grant assistance must be
dedicated for the purpose of the grant as required by grant program policies unless otherwise provided
for per the Agreement or an amendment thereto.

14. [Only for Projects located in Water Resources Inventory Areas 1-19 that are applying for funds
from the Critical Habitat, Natural Areas, State Lands Restoration and Enhancement, Riparian
Protection, or Urban Wildlife Habitat grant categories; Aquatic Lands Enhancement Account; or
the Puget Sound Acquisition and Restoration program, or a Salmon Recovery Funding Board
approved grant] Our organization certifies the following: the Project does not conflict with the Puget
Sound Action Agenda developed by the Puget Sound Partnership under RCW 90.71.310.

15. This resolution/authorization is deemed to be part of the formal grant application to the Office.

16. Our organization warrants and certifies that this resolution/authorization was properly and lawfully
adopted following the requirements of our organization and applicable laws and policies and that our
organization has full legal authority to commit our organization to the warranties, certifications,

promises and obligations set forth herein.

This resolution/authorization is signed and approved on behalf of the resolving body of our organization by the
following authorized member(s):

Signed

Chair, Park Board of Commissoiners

Title Date

On File at: Bainbridge Island Metro Park & Rec District Admin Office, 7686 NE High School Rd

This Applicant Resolution/Authorization was adopted by our organization during the meeting held:
(Local Governments and Nonprofit Organizations Only):

Location: Strawberry Hill Park Center, 7666 NE High School Rd Date:7/16/2026

Washington State Attorney General's Office

Approved as to form 54.0..: g:«aeb\— 2/13/2020

Assistant Attorney General Date

You may reproduce the above language in your own format; however, text may not change.



2027 Budget Schedule

7/6/2026 One-Time Budget Requests Due to Division Directors

CIP Suggestions Due to Division Directors

Review of Potential Grants to Division Directors
7/7/2026 One-Time Budget Requests Reviewed by Leadership

CIP Suggestions Reviewed by Leadership

Grant Opportunities Reviewed by Leadership
7/28/2026 2027 Budget Goal Setting with Leadership Begins
8/17/2026  Program Managers Turn in Budgets to Division Directors
8/18/2026  Computer Replacement Request and Schedule reviewed by Leadership
8/20/2026  COLA Recommendation to Board
8/25/2026  Vehicle Replacement Request and Lease Schedule reviewed by Leadership
9/8/2026 Division Directors Present Budget to Executive Director
9/15/2026  Finance Committee Meeting

CIP Recommended Budget Presented to Leadership
9/22/2026 Draft Budget Due to Finance
10/1/2026 Budget Work Session with Board/Goals and Objectives
10/13/2026 Final Budget Review and Approval - Leadership

No Changes After Today
10/30/2026 First Reading Budget Submitted for Board Packet
11/5/2026 First Reading of Budget
11/10/2026 Updates and Changes from First Reading (Board only)
11/19/2026 Final Budget Approval

11/30/2026 Budget Sent to County



