
AGENDA 
 

Bainbridge Island Metropolitan Park & Recreation District 
Regular Board Meeting 6:00 pm 

Thursday – June 18, 2026 
 

Strawberry Hill Center 
7666 High School Road NE 

Bainbridge Is, WA 98110 
206-842-0501 

 
Remote access options for board meetings available at www.biparks.org.  

 
10. CALL TO ORDER  
 
 10.1 Roll Call 
 10.2 Adjustments to the Agenda 
 10.3 Conflict of Interest Disclosure 
 10.4 Mission Statement: The mission of the Bainbridge Island Metropolitan Park & Recreation  

District is to build a healthy community through effective, sustainable stewardship of the 
District’s parks and open space, and through the development and delivery of innovative 
cultural and recreation opportunities.  

 
20. PUBLIC COMMENTS  
 
30. BOARD CONSENT  
 

30.1 Minutes: Regular Board Meeting of June 4, 2026 
30.2 Financial: Financial Statement  

Approval of vouchers and payroll.     
 
40. GENERAL BUSINESS     
 

40.1 ADA Transition Plan Progress Report    Keough  (15 min) 
 Action:  Information only.  
 
40.2 Cherry Orchard Lane Connector Trail Easement Transfer Roush  (10 min) 
 Action:  Motion to approve.  
 
40.3 Bainbridge Island Japanese American Exclusion Memorial  
 Bridges and Boardwalks Bid Award    Miller  (5 min) 
 Action:  Motion to approve.  

   
50. STAFF REPORT  
 
60.        UPCOMING MEETINGS  

    
07/16/26 Regular Board Meeting 6:00 pm Strawberry Hill Center 
08/06/26 Regular Board Meeting 6:00 pm Strawberry Hill Center 
08/20/26 Regular Board Meeting 6:00 pm Strawberry Hill Center 
09/03/26 Regular Board Meeting 6:00 pm Strawberry Hill Center 

 
70. BOARD MEMBER REMARKS 
 
80. OPEN DISCUSSION  
 
90.  ADJOURNMENT 
 
100. ADJOURN TO EXECUTIVE SESSION IF NEEDED  

http://www.biparks.org/


110. EXECUTIVE SESSION   

120.  RECONVENE TO REGULAR SESSION 
 
130. ADJOURN TO CLOSED SESSION IF NEEDED  

140.  CLOSED SESSION  
 
150. RECONVENE TO REGULAR SESSION 
 
160. ADJOURNMENT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
_____________________________________________________________________________________ 
 
Board Committees 2026 Board Representatives 
  
Governance DeWitt/Kinney 
Capital Facilities Pritchett/Kinney 
Program  
Budget & Finance Kinney/Pritchett 
Personnel 
Ad Hoc Sakai Park Planning 

Goodlin/DeWitt 
Swolgaard/Goodlin 

  
Board Liaisons  
  
Park District Committees:  
   Trails Advisory Committee DeWitt/Swolgaard 
  
Community/Public Agencies:  
   Bainbridge Island Parks & Trails Foundation Pritchett/Goodlin 
   Bainbridge Island School District  
   City of Bainbridge Island  
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BAINBRIDGE ISLAND METROPOLITAN PARK & RECREATION DISTRICT 
REGULAR BOARD MEETING June 4, 2026 
STRAWBERRY HILL CENTER  

CALL TO ORDER: A quorum being present, the meeting was called to order at 6:00 pm by Chair DeWitt. 

BOARD MEMBERS PRESENT: Ken DeWitt, Tom Goodlin, Jay Kinney, Rachel Pritchett, Tom Swolgaard.   

ADJUSTMENTS TO AGENDA: None 

CONFLICT OF INTEREST DISCLOSURE: None 

MISSION STATEMENT: Chair DeWitt read the District’s mission statement: The mission of the Bainbridge Island 

Metropolitan Park & Recreation District is to build a healthy community through effective, sustainable stewardship of the 

District’s parks and open space, and through the development and delivery of innovative cultural and recreation 

opportunities. 

BOARD CONSENT 

APPROVAL OF MINUTES:   

Upon hearing there were no corrections to the minutes of the May 21, 2026 special board meeting, Chair DeWitt stated the 

minutes stand approved as submitted. 

Upon hearing there were no corrections to the minutes of the May 21, 2026 regular board meeting, Chair DeWitt stated the 

minutes stand approved as submitted. 

APPROVAL OF PAYMENTS:  MSC:  Pritchett/Kinney:  I have reviewed the following vouchers, warrants, and electronic 

payments and move that they be approved for payment.  

Batch Date Fund Number and Name Warrant Numbers Total Batch Amount 

05/27/26 001 General Fund 32001-32008 $40,977.65 

05/29/26 001 General Fund (May Payroll) EFT and 3524-3531 $435,236.87 

05/29/26 001 General Fund (May Payroll Benefits and Taxes) EFT and 10131-10135 $282,225.58 

06/03/26 001 General Fund 
300 Capital Improvement Fund 

32009-32018 $10,096.95 

GENERAL BUSINESS 

DISTRICT COURT RESURFACING BID AWARD — STRAWBERRY HILL PARK TENNIS COURT: Assistant Finance Director 

Michelle Miller said the discussion regarding the Strawberry Hill Park tennis court had been tabled during the May 21, 2026 

regular board meeting to allow additional time to think about resurfacing the tennis court at a cost of $30,357.60.  MSC:  

Kinney/Swolgaard:  Move to approve the bid for resurfacing the tennis court at Strawberry Hill Park the in the amount of 

$30,357.60. 

Commissioner Goodlin said that, after viewing the court, he believes the District should either close it or resurface it, rather 

than leave it in its current condition. Commissioner Kinney said that resurfacing would keep the court available while giving 

the District more time to plan for the park, rather than closing the court for several years. Commissioner DeWitt added that 

the court receives a fair amount of use, which Commissioner Kinney said supports keeping it open.  
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Commissioner DeWitt received an email from Loanne Harmeling with her comments on this topic as she could not attend 

this board meeting. In summary she said that resurfacing the existing court at Strawberry Hill Park is important, for now 

and for the future. 

Edith Coburn said Bainbridge Community Tennis Association met and felt strongly about refinishing the court.  

REMOTE BOARD MEETING ACCESS AND PLATFORM DISCUSSION: Commissioner Pritchett said this is the first of three 

initiatives to improve public engagement. Executive Director Dan Hamlin said the District currently uses Zoom Meetings. He 

said other agencies use Zoom Webinars, which would cost about $1,100 per year, compared with about $220 per year for 

Zoom Meetings. He added that Zoom Webinars provides greater control over audience participation, so an initial 

authentication step is not needed. Staff recommend switching the District to Zoom Webinars. Commissioner Goodlin said 

he agreed with Commissioner Pritchett that the change would be a positive step toward broader public engagement.  MSC:  

Pritchett/Kinney:  Move to accept the Zoom Webinars platform for increased online exposure. 

RESOLUTION 2026-03: AMENDED 2026 CAPITAL IMPROVEMENT FUND: Assistant Finance Director Michelle Miller said the 

amended 2026 Capital Improvement Fund budget includes only one change which does not add additional funding. Instead, 

money previously approved for the Battle Point Park septic bid in the 2025 Capital Improvement Fund budget was carried 

forward into this budget plus some related electrical costs.  

Executive Director Dan Hamlin said another amendment to the Capital Improvement Fund budget will be coming soon to 

reflect updated quotes and completion of several projects.  MSC:  Kinney/Swolgaard:  Move to approve Resolution 2026-03 

Amended Capital Improvement Fund Budget for Fiscal Year 2026. 

STAFF REPORT 

Risk and Capital Project Manager David Harry reported that plumbing work and pool deck demolition for Phase II of the Ray 

Williamson pool renovation are underway.  An onsite preconstruction meeting is scheduled for Monday with the contractor 

for the Battle Point Park artificial turf field replacement project.  

Recreation Division: Recreation Division Director Madison Collins expressed thanks to those who attended the retirement 

party for Bryan Garoutte, it was wonderful and he is missed already. The new assistant recreation director will start June 22. 

The Aquatic Center is open for extended hours due to the ongoing renovation of the Ray Williamson pool. Staff are busy 

hiring for summer seasonal positions. The Aquatic Center will be closed Sunday for staff training. Of the 118 camp programs 

being offered this summer, 56 are at capacity.  

Senior Planner Matthew Keough provided an update that the City of Bainbridge Island is close to passing ordinances that 

will update their Comprehensive Plan. The City Council and Planning Commission unanimously indicated there will be a park 

zone overlay in the future. Executive Director Dan Hamlin would like to work with Commissioner DeWitt to draft another 

letter thanking COBI for the progress achieved, and to press the City Council for additional steps. Commissioner DeWitt 

stated that unless there is objection he and Matthew Keough will draft another letter to the City Council. Commissioner 

Pritchett suggested including a timeframe of two to five years in the letter. Commissioner DeWitt stated that it has been 

close to 20 years that the District has been advocating for this. Commissioner Goodlin suggested reminding COBI that the 

map passed the SEPA process.  

Executive Director Dan Hamlin said the City of Bainbridge Island will interview candidates for the city manager position on 

June 18 and that he was invited to sit in the interviews. 

BOARD MEMBER REMARKS: 
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• Commissioner Swolgaard said Bryan Garoutte’s retirement party was fun, the food was good, and he will be 

missed. 

• Commissioner Goodlin said he attended the Bainbridge Island Parks & Trails Foundation meeting earlier this week. 

He said the Foundation is working to balance park expansion with long-term stewardship and is seeking requests 

and suggestions on how to engage with, support, and advance the District’s goals. 

• Commissioner Goodlin said he walked through Sakai Park to consider its current condition and potential 

improvements. He noted extensive blackberry growth and said it would be beneficial to clear it back. At the north 

end of the loop trail, near the park boundary sign, he suggested planting additional trees to help screen the 

northern edge. He also proposed working with the Bainbridge Island Parks & Trails Foundation to organize a 

volunteer tree-planting work party this fall, when conditions are more favorable. 

• Commissioner Kinney said he was in Eastern Washington a few weeks ago, where he saw the aftermath of a forest 

fire last year. He noted that the District does not currently have the resources to thin vegetation, remove excess 

fuel, or conduct prescribed burns, but said the District should begin planning for those needs. He added that recent 

hot, dry summers and the uncertainty of climate change make it important to prepare now so any future fire can be 

managed and prevented from causing that level of devastation. 

• Commissioner Swolgaard agreed with Commissioner Kinney and said the forecast is for a very dry summer. He 

commented that perhaps this could be a service project for which staff could get volunteers to help clear the 

underbrush. 

• Executive Director Dan Hamlin said that Natural Resource Manager Morgan Houk and Park Services Division 

Director Lydia Roush are developing plans and working with the Bainbridge Island Fire Department to learn where 

the risks are. Human to nature interface is the most likely cause of fire as Western Washington does not get many 

lightning caused fires. 

• Commissioner Goodlin stated he appreciates seeing the signs posted in parks about the fireworks ban. 

• Commissioner Pritchett said on May 27 she joined the Bainbridge Island Senior Community Center podcast and will 

be doing it monthly. In talking with seniors there are four things they are most interested in: a trail around the 

Sakai Park pond, more trimming on trails, bathrooms on the trails, and a designation on District trail brochures 

showing which parks are more ADA accessible than others. 

• Commissioner Pritchett said she attended a Bainbridge Island Land Trust event at Springbrook Creek Preserve on 

May 23.  

• Commissioner DeWitt reminded everyone that Saturday is National Trails Day. The Bainbridge Island Parks & Trails 

Foundation will be staffing booths from 10:00 am to 1:00 pm at three locations: Mandus Olson entrance to the 

Grand Forrest East, Marshall Road entrance to Gazzam Lake Nature Preserve and the lower Fort Ward Park parking 

lot. 

MEETING ADJOURNED to a five-minute recess at 6:47pm with announced time to reconvene at 6:52 pm. MEETING 

RECONVENED at 6:52 pm. 

MEETING ADJOURNED TO EXECUTIVE SESSION at 6:52pm as authorized by RCW 42.30.110(1)(b) for discussion regarding 

consideration of site selection or acquisition of real estate purchase or lease if likelihood that disclosure would increase 

price with announced time to reconvene at 6:57pm. 

MEETING RECONVENED at 6:57pm and ADJOURNED at 6:57 pm. 
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 Betty Mirkovich 
 Dan Hamlin 
 BAINBRIDGE ISLAND METROPOLITAN 
 PARK & RECREATION DISTRICT 
 

  

 BY: _________________________________ 
   Kenneth R. DeWitt  

 BY: _________________________________ 
   Jay C. Kinney 

 BY: __________________________________ 
   Rachel Pritchett 

 BY: __________________________________ 
   Tom Goodlin 
 

ATTEST: __________________________________ 
 John Thomas Swolgaard 
 



Memorandum 
Date:  June 12, 2026  

To:  Board of Commissioners 
 
From:  Matthew Keough, Senior Planner 
     
Subject: ADA Transition Plan Update, Phase 1 Completion 

______________________________________________________________________ 

Staff looks forward to presenting an update on Phase 1 of the ADA Transition Plan 
project, as well as discussion with the board regarding the upcoming Phase 2. 

In the presentation, the board will learn of the work to date, including a preview of the 
database now in place that details the physical barriers across our park system with 
corrective measures as well as prioritization according to best practices. 

In July, staff will come to the board to request authorization for Phase 2 which is 
currently scheduled to complete the ADA Transition Plan before the end of the calendar 
year, in line with the budgeting process. Phase 2 is under contract and budgeted, but 
the July meeting will be the opportunity for the board to give direction regarding the final 
product. 

The self-evaluation component of the project which identifies accessibility issues across 
the Park District will be the basis for Phase 2 analysis and recommendations. A 
committee is forming that will, first, review the implications of industry standards and 
national guidelines per the consultant’s expertise. Second, the committee, which 
welcomes up to two commissioners, will strategize over what will become the District’s 
action plan. The action plan is a required element of a compliant Transition Plan but 
there is wide flexibility regarding priority setting among local funding realities.  

The proposed timeline and project milestones will be presented for Phase 2, engaging 
the board on questions below, posed to ensure desired priorities, outcomes, and 
process steps. 

  



Board members will be asked during this meeting: 

  Do you have priorities in mind for use in future decision making about projects? 

  Are there goals to possibly associate with various future implementation phases, 
such as, “focus on accessibility at multi-purpose community parks in the first 
phase”? 

  Do you support involving two commissioners with an internal committee to review 
and propose recommendations regarding priority setting and project selection 
criteria?   

  What are your preferences regarding additional public participation in Phase 2 
and beyond?   

  What is your comfort level regarding taking compliance actions this year, as part 
of adopting the ADA Transition Plan verses only a future action plan? 

  Do you have additional ideas for the planning process and/or ongoing ADA 
efforts?  

 

Please contact Park Services staff for more detail, coordinated by Senior Planner 
Matthew Keough at mattk@biparks.org and 206-565-5658. 

mailto:mattk@biparks.org
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AFTER RECORDING RETURN TO: 
 
Law Office of Hayes Gori, PLLC 
271 Wyatt Way NE, Suite 112 
Bainbridge Island, Washington 98110 
 
 
 

 
 
 
 
 
 
 

EASEMENT TRANSFER AGREEMENT 

 
 
Document Title: Easement Transfer Agreement 
  
  
Grantor: Bainbridge Island Parks & Trails Foundation, 

a 501(c)(3) nonprofit corporation of the State 
of Washington 

  
  
Grantee: Bainbridge Island Metropolitan Park and 

Recreation District, a Washington State 
municipal corporation 

  
  
Abbreviated Legal Description  Lot A, SP 1229, AFN 7711160112, Ptn 

NW/SE, Section 21, Township 25 North, 
Range 2 East, W.M.  
 

  
Assessor’s Parcel Account Number: 212502-4-038-2008 
  
  
Reference Number(s): 202603240137 
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EASEMENT TRANSFER AGREEMENT  
 

 
This EASEMENT TRANSFER AGREEMENT (“Agreement”) is entered into by and 

between the Bainbridge Island Parks & Trails Foundation, a 501(c)(3) nonprofit corporation of 
the State of Washington (“Foundation”), and the Bainbridge Island Metropolitan Park and 
Recreation District, a Washington State municipal corporation (“District”). In entering into this 
Agreement, the Foundation and the District (“each a “Party” and together, the “Parties”) 
recognize and agree to the following recitals: 
 

RECITALS 
 
A. The Foundation is the Grantee under that certain Trail Easement Agreement dated for 
reference purposes February 19, 2026 and recorded under Kitsap County Auditor’s file number 
202603240137 (the “Easement Agreement”). 
 
B. The Easement Agreement contains certain rights and obligations of the Foundation and 
conveys to the Foundation an easement for a trail (the “Easement”) over and across the real 
property in Kitsap County legally described in Exhibit A (the “Property”). 
 
C. The Easement Agreement may be transferred to the District. 
 
D. Upon transfer of the Easement Agreement to the District, the right of the public to use the 
trail will commence.  
 
E. The Foundation desires to transfer the Easement Agreement to the District, and the 
District desires to accept such transfer. 
 

AGREEMENT 
 

NOW, THEREFORE, the Parties agree as follows: 
 
 1. Assignment and Assumption of Trail Agreement: In consideration of payment 
to the Foundation of the sum of Two Thousand, Three Hundred and Two Dollars ($2302.00), the 
receipt of which is hereby acknowledged, and the covenants contained herein, the Foundation 
hereby conveys to the District all of the Foundation’s right, title, and interest in and to the 
Easement, and assigns to the District all of the Foundation’s other rights and obligations under the 
Easement Agreement. The District hereby accepts the Easement and assumes and agrees to pay or 
perform all of the Foundation’s obligations under the Easement Agreement. The Foundation shall 
record this Agreement with the Kitsap County Auditor. The Parties shall sign and the Foundation 
shall file a Real Estate Excise Tax Affidavit with the Kitsap County Treasurer. The Foundation 
shall pay all recording fees and all real estate excise tax. 
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 2. Indemnity. The District shall hold harmless, indemnify, and defend the Foundation 
and its officers, employees, agents, volunteers, and contractors, and their heirs, personal 
representatives, successors, and assigns (each, an “Indemnified Party”) from and against all 
liabilities, penalties, costs, losses, damages, expenses, causes of action, claims, demands, or 
judgments, including, without limitation, reasonable attorney fees, arising from or in any way 
connected with: (1) injury to or the death of any person, or physical damage to any real or personal 
property, resulting from the District’s ownership, operation, or maintenance of the Easement or 
any interest therein, regardless of cause, unless due solely to the gross negligence or intentional 
misconduct of the Indemnified Party; or (2) the District’s or the District’s officers’, employees’, 
agents’, or contractors’ violation of any covenant, easement, or restriction touching or concerning 
the Easement Agreement or the Easement. 
 
 3. Miscellaneous. 
 

3.1 Attorney Fees. In the event of any dispute, including mediation, arbitration, 
or litigation concerning this Agreement or if this Agreement is otherwise placed with an attorney 
for action, then the prevailing party shall be awarded all reasonable litigation costs and expenses, 
and reasonable attorney fees. In the event of trial or arbitration, the amount of the attorney fees 
shall be fixed by the court or arbitrator. 
 

 3.2 Binding Effect. The conditions, covenants, and terms of this Agreement 
apply to, inure to the benefit of, and are binding on not only the Parties, but on their successors 
and assigns. 
 

3.3 Notices. Any notice, demand, consent, approval, or other communication 
required of or desired to be given by a Party shall be in writing and shall be hand delivered or sent 
by United States regular mail, postage prepaid, return receipt requested, addressed to the other 
Party at its address set forth below, or at such other address as such Party shall have last designated 
by notice to the other. Notices, demands, consents, approvals, and other communications shall be 
deemed given when delivered or three (3) days after mailing to the following addresses: 
 
To the Foundation: 
 

Bainbridge Island Parks & Trails Foundation 
Attn: Executive Director 
P.O. Box 11127 
Bainbridge Island, Washington 98110 
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To the District: 
 

Bainbridge Island Metropolitan Park and  
Recreation District 

Attn: Executive Director   
7686 High School Road 
Bainbridge Island, Washington 98110 

 
3.4 Assignment. The District shall not assign this Agreement, the Easement 

Agreement, or the Easement except to a municipal or governmental entity authorized to hold rights 
of way or easements for the benefit of the public. 
 

3.5 Governing Law. This Agreement shall be governed by and construed in 
accordance with the laws of the State of Washington. 

 
3.6 Venue. The venue for any action to enforce or interpret this Agreement shall 

exclusively lie in the Superior Court of Washington for Kitsap County, Washington. 
 
3.7 Recitals; Attachments. The recitals set forth above and the exhibits to this 

Agreement are incorporated herein as if fully set forth. 
 

3.8 Counterparts. This Agreement may be executed in one or more 
counterparts, each of which shall be deemed an original, but all of which shall constitute one and 
the same Agreement. 

 
 

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the later of 
the signature dates set forth below. 
 
 
FOUNDATION: 
 
Bainbridge Island Parks & Trails Foundation 

DISTRICT: 
 
Bainbridge Island Metropolitan Park and 
Recreation District 

 
 
By _______________________________ 
 Mary Meier 
 Executive Director 
 
Date: _____________________________ 
 

 
 
By: _______________________________ 
 Dan Hamlin 
 Executive Director 
 
Date: ______________________________r 

[Acknowledgements on next page] 
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STATE OF WASHINGTON  ) 
 ) ss 
COUNTY OF KITSAP  ) 
 
 I certify that I know or have satisfactory evidence that Mary Meier is the person who 
appeared before me, and said person acknowledged that she signed this instrument, on oath stated 
that she was authorized to execute the instrument, and acknowledged it as the Executive Director 
of the Bainbridge Island Parks & Trails Foundation to be the free and voluntary act of such entity 
for the uses and purposes mentioned in the instrument. 
 
 

Date: _________________________________ 
 
______________________________________ 
 
(Print Name): ___________________________ 
 
Notary Public in and for the State of Washington 
Commission Expires: _____________________ 

 
 
 
STATE OF WASHINGTON  ) 
 ) ss 
COUNTY OF KITSAP  ) 
 
 I certify that I know or have satisfactory evidence that Dan Hamlin is the person who appeared 
before me, and said person acknowledged that he signed this instrument, on oath stated that he was 
authorized to execute the instrument, and acknowledged it as the Executive Director of Bainbridge 
Island Metropolitan Park and Recreation District to be the free and voluntary act of such entity for the 
uses and purposes mentioned in the instrument. 
 

Date: ______________________________ 
 
______________________________________ 
 
(Print Name): ___________________________ 
 
Notary Public in and for the State of Washington 
Commission Expires: _____________________ 

 
 
  



6 
 

EXHIBIT A 
 

Legal Description of the Property 
 
 

Lot A of Short Plat No. 1229, recorded under Auditor's File No. 7711160112, being a 
portion of the South half of the Northeast quarter of the Northwest quarter of the 
Southeast quarter, Section 21, Township 25 North, Range 2 East, W.M., in Kitsap 
County, Washington 
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