BAINBRIDGE ISLAND METROPOLITAN PARK & RECREATION DISTRICT
REGULAR BOARD MEETING May 21, 2026
STRAWBERRY HILL CENTER

CALL TO ORDER: A quorum being present, the meeting was called to order at 6:00 pm by Chair DeWitt.
BOARD MEMBERS PRESENT: Ken DeWitt, Tom Goodlin, Jay Kinney, Rache! Pritchett, Tom Swolgaard.

ADJUSTMENTS TO AGENDA: None

CONFLICT OF INTEREST DISCLOSURE: None
MISSION STATEMENT: Chair DeWitt read the District’s mission statement: The mission of the Bainbridge Island

Metropolitan Park & Recreation District is to build a healthy community through effective, sustainable stewardship of the
District’s parks and open space, and through the development and delivery of innovative cultural and recreation

opportunities.

PUBLIC COMMENTS

Edith Coburn spoke about tennis court signage at Sakai Park.
BOARD CONSENT

APPROVAL OF MINUTES:

Upon hearing there were no corrections to the minutes of the April 29, 2026 special board meeting, Chair DeWitt stated the

minutes stand approved as submitted.

Upon hearing there were no corrections to the minutes of the May 7, 2026 regular board meeting, Chair DeWitt stated the

minutes stand approved as submitted.

FINANCIAL STATEMENT:

It was noted that the board members received the financial statement in their board packet.

APPROVAL OF PAYMENTS: MSC: Pritchett/Kinney: | have reviewed the following vouchers, warrants, and electronic

payments and move that they be approved for payment.

Batch Date | Fund Number and Name Warrant Numbers Total Batch Amount
5/6/2026 001 General Fund 31917-31934 $54,294.35
5/8/2026 001 General Fund 31935 $52,225.68
5/12/2026 001 General Fund 31936-31976 $138,781.69
5/19/2026 001 General Fund 31977-32000 $54,548.53

300 Capital Improvement Fund

GENERAL BUSINESS

SALARY STUDY: Assistant Executive Director Amy Swenson said staff have been working with a consultanton a
compensation analysis to ensure staff are paid at a fair rate. There are a lot of pay transparency laws and pay equity
regulations and the District has grown quickly in recent years. The consultants conducted a base pay and benefit analysis
for full-time and part-time positions. Employee placement on the scale was analyzed and recommendations for changes
were made. Other agencies to compare with were determined by similar size, types of work, and industry, as well as
whether the organization was part of a city and a weighted factor based on area cost of living. Staff compared job

descriptions to salary ranges. Benefits were also compared and while District staff pay nothing towards their own heaith
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insurance, which is less than at comparable agencies, staff pay more for dependent health insurance than they would at
comparable agencies. Most comparable agencies offer one more paid holiday than the District does. Fifteen of the full-time
positions were determined to be paid above market [evel. There were a few positions determined to be paid below market

level. Most of the part-time positions were found to be slightly above market level.

It was recommended by the consultants to institute a more consistent percentage increase between positions, to add
grade levels to the salary scale which would correspond to job descriptions to clarify which salary scale a position is on, and
to combine salary scales that are less than 2% different. For the part-time salary scale fewer steps with larger increases
between steps were recommended as part-time workers do not tend to have the same [ongevity as full-time. However,
many part-time jobs can also be full-time, and they would receive different merit increases. Due to the importance of pay
equity, it was recommended that staff only receive one merit level increase a year unless there are exceptional

circumstances.

Changes in pay can create a stressful environment, so the question is how to make position pay more equitable without
creating dissatisfaction. Also, there is a union contract negotiation coming up for park services staff. Staff recommend
moving the conversation to a board committee for further discussion and it was decided that the topic be taken to the

board’s Finance Committee for further discussion.

AMENDED BAINBRIDGE ISLAND JAPANESE AMERICAN EXCLUSION MEMORIAL ASSOCIATION LONG-TERM LEASE
AGREEMENT: Executive Director Dan Hamlin said staff and District Attorney Hayes Gori met with Bainbridge Island
Japanese American Exclusion Memorial Association’s bank representatives to discuss potential risk for the District
associated with their requested amendments to the long-term lease agreement. The long-term lease agreement previously
approved by the board has not been signed, originally due to travel and schedules and then because of confirmation that
changes to the terms of the agreement were necessary for BIJAEMA to apply for and receive a loan to finish construction of
the visitor center. The changes are necessary to protect the bank in the case of a default on the loan. The additional
language will work for the bank and presents no risk to the District. Staff are comfortable moving forward with the
amendment. MSC: Swolgaard/Kinney: Motion to approve the revised lease agreement with Bainbridge Island Japanese

American Exclusion Memorial Association.

DISTRICT COURT RESURFACING BID AWARD: Assistant Finance Director Michelle Miller said the District court resurfacing
bid is for resurfacing of the Founders Courts at Battle Point Park and the tennis court at Strawberry Hill Park. One bid was
received for a total of $80,371.20. There is $75,000 in the Capital Improvement Fund budget for court resurfacing in 2026.
Executive Director Dan Hamlin said staff recommend moving forward with resurfacing the tennis court at Strawberry Hill
Park and then using the time between this resurfacing and any future resurfacing to evaluate and plan for the future of the
court in the context of planning for the entirety of the park. There was some discussion about long-term planning for

Strawberry Hill Park and the concept plan for the park which was approved by the board in April of 2024.

Loanne Harmeling said in her opinion it would be preferable to keep the tennis court at Strawberry Hill Park usable while

other possibilities are explored as opposed to losing a tennis court on the island.

MSC: Goodlin/Kinney: Move to table the discussion on the Strawberry Hill tennis court until the next meeting. MSC:

Kinney/Swolgaard: Motion to approve the bid for Battle Point Park court resurfacing in the amount of $50,013.60.

REMOTE BOARD MEETING ACCESS AND PLATFORM DISCUSSION: Commissioner Pritchett said she is asking for support on
improvements to encourage the public to find out more about the District. Tonight the topic is how board meetings are
viewed online. Currently an authentication profile is required to view board meetings on Zoom. As far as she is aware the
District is the only agency that has this requirement and suggested removing it for six months on a trial basis. Executive

Director Dan Hamlin said staff are waiting for responses from other agencies on how they are handling streaming Zoom
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meetings before they are prepared to give a definitive recommendation on the issue. Staff will do additional research

before making a recommendation.

SAKAI PARK AND CAPITAL FACILITIES BOARD COMMITTEES: Commissioner DeWitt said the board has an existing Capital
Facilities Committee for which no members are currently assigned, however it would be helpful to have a Capital Facilities
Committee for some upcoming projects. Historically it was decided to have ad hoc committees for bigger projects such as
planning for Sakai Park. Executive Director Dan Hamlin noted that at the recent retreat it was brought up that the Capital
Facilities Committee could work on next steps for Strawberry Hill Park, although it will be helpful for all capital projects.
MSC: Kinney/Goodlin: Move to establish a Sakai Park Planning Committee and move that Commissioner Swolgaard and
Commissioner Goodlin be the committee members. MSC: Goodlin/Kinney: Move to appoint Commissioner Kinney and

Commissioner Pritchett to the Capital Facilities Committee.
Loanne Harmeling spoke in support of community membership on the Sakai Park committee.

Commissioner DeWitt noted that before the public portion of the process can begin for Sakai Park planning, staff and the
board committee need to complete some work. There have been a lot of changes to regulations since the adoption of the

initial concept plan for the park so more information regarding what is possible now due to site constraints is needed.

RESOLUTION 2026-02: HONORING BRYAN GAROUTTE: Recreation Division Director Madison Collins read the resolution
honoring Assistant Recreation Director Bryan Garoutte for his 38 years of employment with the District. MSC:

Swolgaard/Kinney: Motion to approve Resolution 2026-02 honoring Bryan Garoutte.
STAFF REPORT

Administrative Division: Assistant Executive Director Amy Swenson said the District’s medical insurance broker is leaving

and staff are looking around at options for a new broker.

Risk and Capital Project Manager David Harry said as part of Phase Il of the Ray Williamson pool renovation the dewatering

system was hooked up and the pool is now draining. Demolition of the pool deck will begin on Tuesday.

Recreation Division: Recreation Division Director Madison Collins said the Bainbridge Island Recreation Center pool opened
on Monday, and the facility will be closed tomorrow for maintenance. Assistant Recreation Director Bryan Garoutte said
staff are preparing for summer programming and working on planning for fall programming. He thanked everyone for the
opportunity to have a great career with the District and noted how much the District has grown during his tenure and the

high quality and quantity of the programming offered.

Executive Director Dan Hamlin said staff met with a representative from the Teamsters union and they do not anticipate
having a contract proposal for four to six weeks. He met with City of Bainbridge Island Interim City Manager Ellen Schroer,
and she encouraged the District to move forward with advocating for a park zone by advocating directly to the City Council.
BOARD MEMBER REMARKS:

e Commissioner Kinney said he attended the Bainbridge Island Parks & Trails Foundation’s stewardship circle event

recently and it was a lot of fun.
e Commissioner Pritchett said she worked at the District booth at the Farmers’ Market last week.

e Commissioner Pritchett said she has been invited to present at a Bainbridge Island Senior Community Center Zoom

meeting and she will be introducing herself as a new District commissioner.

e Commissioner Goodlin said it could be fun to paint a mural on the temporary plywood wall that was installed for

Phase Il of the renovation of the Ray Williamson pool.
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e Commissioner Goodlin asked if there is any follow up information that the Bainbridge Island Parks & Trails
Foundation board wanted to receive after the special board meeting with them this afternoon. Executive Director
Dan Hamlin said Foundation Executive Director Mary Meier will reach out if the Foundation board would like
further information.

e Commissioner Swolgaard suggested holding an annual meeting with the Bainbridge Island Parks & Trails
Foundation board.

e Commissioner Swolgaard said he has family visiting from out of town and his two grandsons spend a lot of their
time at the Strawberry Hill Bike Park.

e Commissioner DeWitt said he and Commissioner Swolgaard attended the recent Trails Advisory Committee
meeting.

e Commissioner DeWitt said Bainbridge [sland Parks & Trails Foundation will have booths at selected trailheads in
celebration of National Trails Day in June.

e Commissioner DeWitt asked for an update on the prescribed fire planned for Hilltop. Executive Director Dan Hamlin
said the plan has changed and there will not be a pile burn in June at Hilltop. Instead, the pile burn will take place
on Bainbridge Island Land Trust property. The prescribed burn activities still planned for Hilitop will take place in
late summer or early fall.

e Commissioner DeWitt said he has been hearing from people who are upset about e-moto bike use on trails. He
suggested updating policy related to bike use on trails and posting signage. Executive Director Dan Hamlin said the
Trails Advisory Committee should discuss the issue.

MEETING ADJOURNED to a five-minute recess at 8:00 pm with announced time to reconvene at 8:05 pm. MEETING
RECONVENED at 8:05 pm.
MEETING ADJOURNED TO EXECUTIVE SESSION at 8:05 pm as authorized by RCW 42.30.110(1)(b) for discussion regarding
consideration of site selection or acquisition of real estate purchase or lease if likelihood that disclosure would increase
price with announced time to reconvene at 8:20 pm.
MEETING RECONVENED at 8:20 pm and ADJOURNED at 8:20 pm.
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