BAINBRIDGE ISLAND METROPOLITAN PARK & RECREATION DISTRICT
REGULAR BOARD MEETING May 7, 2026
STRAWBERRY HILL CENTER

CALL TO ORDER: A quorum being present, the meeting was called to order at 6:00 pm by Chair DeWitt.
BOARD MEMBERS PRESENT: Ken DeWitt, Tom Goodlin, Jay Kinney, Rachel Pritchett, Tom Swolgaard.

ADJUSTMENTS TO AGENDA: Add an executive session for real estate.

CONFLICT OF INTEREST DISCLOSURE: None
MISSION STATEMENT: Chair DeWitt read the District’s mission statement: The mission of the Bainbridge Island

Metropolitan Park & Recreation District is to build a healthy community through effective, sustainable stewardship of the
District’s parks and open space, and through the development and delivery of innovative cultural and recreation

opportunities.

APPROVAL OF MINUTES:

Upon hearing there were no corrections to the minutes of the April 16, 2026 regular board meeting, Chair DeWitt stated the

minutes stand approved as submitted.

APPROVAL OF PAYMENTS: MSC: Pritchett/Kinney: I have reviewed the following vouchers, warrants, and electronic

payments and move that they be approved for payment.

Batch Date | Fund Number and Name Warrant Numbers Total Batch Amount
4/17/2026 001 General Fund 31840-31861 $46,148.1
4/21/2026 001 General Fund 31862-31872 $107,519.47

300 Capital Improvement Fund
4/29/2026 001 General Fund 31873-31909 $146,616.78

300 Capital Improvement Fund
4/30/2026 001 General Fund (April Payroll Benefits and Taxes) EFT and 10127-10129 $262,599.70
4/30/2026 001 General Fund (April Payroll) EFT and 3520-3523 $437,001.36
5/5/2026 001 General Fund 31910-31916 $6,093.73

001 General Fund Pre-approval $52,225.68

GENERAL BUSINESS

FAY BAINBRIDGE PARK BOARDWALK PROPOSAL: Executive Director Dan Hamlin said KC Halls approached the District with
ideas for accessibility improvements for beach access at Fay Bainbridge Park. While there are permitting issues to address,
staff are pursuing improvements by working to see what will be allowed by the City of Bainbridge Island. Risk and Capital
Project Manager David Harry talked through the proposals illustrated by the documents in the board packet. Suggestions
for the north boardwalk include added deck area and seating as well as a possible extension straight off the front of the
boardwalk towards the water. At the south end of the park the proposal is to add an accessible van parking spot connected
to an accessible path to a small wooden ramp and platform with a bench on it. David Harry noted the need for additional
ADA parking spaces near the north boardwalk as presented by KC Halls and identified by the District’s recently developed
ADA transition plan. Dan Hamlin said two priorities would be addressed by moving forward with this project: 1) increased
shoreline access as identified in the Comprehensive Plan, and 2) the ADA transition plan. Commissioner Goodlin asked what

impact shoreline management restrictions could have on the proposed improvements to the north boardwalk. Dan Hamlin
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said structures that can impede or be damaged by the logs, which move around with high tides, are not compliant with the
shoreline management plan. There is a debate as to whether ADA access or environmental regulations take priority.

Commissioner Swolgaard said he thinks both proposals should be pursued.

KC Halls, who proposed these improvements for accessibility at the park, said the District staff have been great to work
with. Every year more people visit Fay Bainbridge Park, which has been impacted by the increased traffic, and the proposals

will improve access for all park users. [n his opinion the improvements to the north boardwalk are a higher priority.

Commissioner Kinney suggested that if District staff are going to reach out to work with COBI on shoreline issues that a
board committee be assigned to assist. After some discussion it was decided that approving committee members for the

capital facilities committee be an agenda item at an upcoming board meeting.

RECREATION AND CONSERVATION OFFICE GRANT APPLICATION REVIEW: Senior Planner Matthew Keough said staff are
proposing pursuing grants from the Recreation and Conservation Office this year for three projects. The first project is
improvements to Sakai Park. There is currently $100,000 in funding budgeted over two years in the Capital Improvement
Fund towards improvements that could include a bathroom, parking improvements, and play space. A $100,000 match from
RCO would augment the current funding for improvements. The second proposed grant project is building boardwalk in
Meigs Park. In the Capital Improvement Fund there is currently money allocated in 2028 towards building trails and
boardwalk at Meigs Park. Securing grant funds to match District funds will enhance the level of access to the park and
public awareness of the park. The third project for which staff propose pursuing grant funding is for expansion of the
skatepark in Strawberry Hill Park. This project was previously submitted for grant funding and just missed the funding
cutoff. In a second attempt the proposal could be scaled back to be more competitive. The grant proposal could also be
diversified and expanded by adding some play activities, especially considering proximity to the existing playground. The
Bainbridge Island Parks & Trails Foundation is committed to fundraising for the project, which is an important component
of being competitive in the grant process. Dan Hamlin said staff have submitted preliminary applications for all three
projects and would like to know if the board would prefer not to pursue any of them. The board did not indicate that staff

should stop pursuing any of the proposals.

DEBRIEF FROM BOARD RETREAT: Commissioner DeWitt said there are topics that came up during discussion at the recent
board retreat on April 29 on which action is needed. He would like the plans for Strawberry Hill Park and Sakai Park to be
updated to reflect current community needs and desires. Deferred maintenance for District facilities needs to be addressed.
The board also needs to discuss when the District will pursue a new levy lid lift as the current one will expire in 2027. [f a tevy
lid lift is not pursued in 2027 the District will have more limited tax revenue in 2028 and will need to prepare to cut back on
services. Executive Director Dan Hamlin distributed a letter of support from Bainbridge Prepares, Bainbridge Island Fire
Department, and City of Bainbridge Island for prioritizing planning for Strawberry Hill Park and securing a more permanent
footprint for disaster preparedness activities. The current interlocal agreement gives Bainbridge Prepares access to the
broadcast tower and the area below the tower at Strawberry Hill Park and there are ideas for less temporary use of that

space.

Dan Hamlin shared a list of priority topics that surfaced during the board retreat and there was some discussion. MSC:
Kinney/Swolgaard: Move that for the next four months the board and the staff focus on planning for the long-term

financial health of the District, Sakai Park plan, Strawberry Hill Park plan, and increased public engagement.
STAFF REPORT

Administrative Division: Assistant Executive Director Amy Swenson said staff met with auditors from the Office of the

Washington State Auditor today and it was confirmed that there are no findings of substance from the 2025 District audit.
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Park Services Division: Park Services Division Director Lydia Roush said staff did herbicide treatments today and are proud
of the progress being made eradicating invasive species in parks. Staff are keeping busy with mowing the quickly growing

spring grass and building trails.

Recreation Division: Recreation Division Director Madison Collins said the Ray Williamson pool is closing for Phase Il of the
renovation on Monday and the Bainbridge Island Recreation Center outdoor pool will open on May 18. The Spring Carnival
was well attended and recreation staff had fun participating. The Eagledale Pottery Studio spring sale was a success, and a

portion of the proceeds will be donated to the program.

Risk and Capital Project Manager David Harry said progress on the Bainbridge Island Japanese American Exclusion Memorial
visitor center is going well with 18 subcontractors working on site today. The contractors for Phase [l of the Ray Williamson

pool renovation are currently mobilizing.

v

Executive Director Dan Hamlin said the Spring Carnival was a huge success. Staff plan to add a standing agenda item for
open discussion for topics that come up during the meeting but are not on the agenda. Discussion continues with the City
of Bainbridge Island regarding the status of inclusion of a park zone in their Comprehensive Plan update. Staff will work
with Commissioner DeWitt as board chair to send another letter of support to COBI for implementing a park zone.
BOARD MEMBER REMARKS:

e Commissioner Kinney said the recent board retreat went well and he is glad priorities have been identified.

¢ Commissioner Kinney suggested that two commissioners be appointed to a committee for planning for Sakai Park.

It was decided that there will be a future agenda item to address it.

e Commissioner Pritchett said she attended one day of the recent Washington Recreation & Park Association annual

conference in Tacoma.
e Commissioner Pritchett said she attended one of the recent tours of the Manzanita watershed.
¢ Commissioner Swolgaard said he attended the recent Williams-Olson Park dedication event.
e Commissioner Swolgaard said he enjoyed working at the District booth at the Farmers’ Market recently.

e Commissioner Swolgaard said he has good friends that live in Virginia Villa Apartments who would like to propose a

trail connection from Virginia Villa Apartments to Sakai Park and he encouraged them to pursue it.

e Commissioner Swolgaard said that while there may have been some recent complaints about mud in Strawberry
Hill Bike Park, the kids love it.

e Commissioner Swolgaard asked how long the east entrance to Pritchard Park will be closed due to work being

done on the Wycoff/Eagle Harbor Superfund site by the Environmental Protection Agency. Staff will look into it.
s Commissioner Goodlin said he attended the Williams-Olson Park dedication event.
e Commissioner Goodlin said he attended a recent Bainbridge Island Parks & Trails Foundation meeting.

¢ Commissioner Goodlin asked for follow up on the proposal from community members for a sculpture park. Park
Services Division Director Lydia Roush said she will be meeting with them soon to continue the discussion.

e Commissioner DeWitt said he attended a recent Chamber of Commerce after hours event.

e Commissioner DeWitt thanked staff for staying on top of lobbying the City Council regarding implementing a park
zone in the Comprehensive Plan update. He said the City of Bainbridge Island is holding a public hearing on the

Comprehensive Plan update on May 14 and he will be unable to attend but encouraged other board members to

attend if they are able.
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e Commissioner DeWitt said he and Executive Director Dan Hamlin met recently with the executive director, board
chair, and board vice-chair of Bainbridge Island Parks & Trails Foundation to discuss the upcoming special board
meeting with the Foundation board. The Foundation is looking for direction on how to support the District’s

mission, and he thinks there will be some good discussion.

MEETING ADJOURNED to a five-minute recess at 7:42 pm with announced time to reconvene at 7:47 pm. MEETING
RECONVENED at 7:47 pm.
MEETING ADJOURNED TO EXECUTIVE SESSION at 7:47 pm as authorized by RCW 42.30.110(1)(b) for discussion regarding
consideration of site selection or acquisition of real estate purchase or lease if likelihood that disclosure would increase
price with announced time to reconvene at 8:02 pm.
MEETING RECONVENED at 8:02 pm and ADJOURNED at 8:02 pm.

Helen Stone

Dan Hamlin
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